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Making
tomorrow

possible

With innovative banking solutions
to help you achieve more.

Introduction

Zambia Industrial Commercial Bank Limited (ZICB) was incorporated on 31t August 2017 and opened to the public on 18t August
2018. The Bank was created with a vision to contribute towards Zambia’s economic development with a focus on industrialisation
and commercialisation of local business enterprises.

The Bank is 100% locally owned and its key shareholders include the National Pension Scheme Authority (NAPSA) through its
investment company - NAPSA Investment Holding Limited (NAPSA-IH), the Industrial Development Corporation Limited (IDC),
and the Workers’ Compensation Fund Control Board.

Shareholding structure

NAPSA Investment Holdings limited (NAPSA-IH) [Z#2¥E% .
Supporting the
Industrial Development Corporation (IDC) 30.21% Industrialization
: and
Workers Compensation Fund Control Board 4.74% A A
commercialization
Mahdi Manufacturing Ltd 0.30% of the Zambian
economy.
Guardian Insurance Brokers 0.24%
Davies/Angela Kabuswe 0.23% k
+Our Vision +Our Mission +Our Focus
To be the preferred bank in our To support our customers’ ZICB has been set up for the
chosen segments supporting wealth creation and growth primary purpose of supporting the
commercialisation, industrialisation through provision of customer growth of local businesses. The
and growth of our customers. centric banking solutions to Bank will also extend support to
our chosen segments pivotal its corporate clients’ value chain
to commercialisation and predicated by its relationship with
industrialisation of the Zambian the corporate.

economy.
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Looking back at 2024

We will help
forge a gender
equal world

We will Challenge
gender stereotypes,
giscrimination & bias.
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Accolades of the Year 2024

Best Exhibit Banking Institution
ZAMBIA INTERNATIONAL
TRADE FAIR.

r—
~ ' 7'. o
Best Exhibit Banking Institution
ZAMBIA INTERNATIONAL TRADE

CX Innovation
Zambia Customer
Service Awards.

‘
-

CX Innovation
Zambia Customer Service Awards.

N

Credit Guarantee
Utilisation Award
ZAMBIA INSTITUTE
OF BANKING
& FINANCIAL SERVICES.

Credit Guarantee Utilisation Award
Zambia Institute of Banking &
Financial Services

Best Service of the Year
Zambia Annual
Quality Awards

ZAMBIA BUREAU OF

STANDARDS (ZABS).

——
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Best Service of the Year
Zambia Annual Quality Awards
ZAMBIA BUREAU OF STANDARDS
(ZABS).
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CSR Activities 2024
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ZICB

Our Branch Network

We are ready for you at the following locations.Together, let's make
tomorrow possible!

No Branch Address

1. KK Mall Branch. KK Mall, Alick Nkhata Road, Lusaka.

2. Levy Business Park Branch. Shop Number FO6 & FO8 Levy Business Park, Lusaka.
3. Mumbwa Road Agency. 284/132/34 Unit 5, Mumbwa Road, Lusaka.

4. Freedom Way Branch. Number 86, Freedom Way, Lusaka.

5. Soweto Branch. Off of Los Angeles Road, New Soweto, Lusaka.

6. Ridgeway Branch. Independence Ave, Lusaka.

7. Lusaka Business Centre. Cairo Road, Central Park, Lusaka.

8. Intercity Agency. Dedan Kimathi Rd, Lusaka.

9. Industrial Branch. Chandwe Musonda Rd, Lusaka.

10. Cosmopolitan Branch. Cosmopolitan Mall, Lusaka.

11. Kitwe Obote Branch. 14 Obote Avenue, Kitwe.

12. Kitwe ECL Branch. ECL mall Freedom Avenue, Kitwe.

13. Ndola Buteko Branch. Stand Number 3371, Ndola.

14. Ndola Branch. President Avenue, Ndola.

15. Kabwe Branch. 1549 Kabwe Municipal, Revenue Hall, Freedom Way.
16. Chililabombwe Branch. 72 Independence Avenue, Town Centre.

17. Solwezi Branch. Stand No. 36, Independence Road.

18. Chipata Branch. 1783 Parenyatwa Road, Chipata.

19. Luangwa Branch. Fiera Lodge, along D145 Luangwa Boma, Luangwa.
20. Choma Branch. 398 Livingstone Road, Choma.

21. Livingstone Branch. 103 Mosi-0-Tunya Road, Livingstone.

22. Livingstone Post Office Branch. Mosi- O- Tunya Rd. Town Center, Livingstone.

Call 7000 or visit www.zicb.co.zm for further information

m Zambia Industrial Commercial Bank Ltd | Making tomorrow possible

N
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Danny Luswili

Chairman’s Statement

Building an Efficient and Sustainable
Business

The year 2024 was a landmark year for our bank Zambia
Industrial Commercial Bank Limited (ZICB). Despite the
challenges posed by a complex operating environment
both locally and globally, ZICB demonstrated remarkable
resilience and unwavering commitment to its mission of
financial inclusion, sustainable growth, and broad-based
economic empowerment. As the world faced inflationary
pressures and shifting geopolitical dynamics, and Zambia
grappled with environmental and economic challenges,
we remained focused on our long-term goals of serving
our clients, advancing our strategic initiatives, and
contributing to Zambia’s development.

Performance Amid Challenges

2024 was a period marked by significant challenges, both
in Zambia and on the global stage. The ongoing effects of
a national drought had a severe impact on the agricultural
sector, which is a cornerstone of Zambia’'s economy. In
response to this crisis, the government declared a state
of emergency on food security, drawing attention to the
vulnerabilities that climate change poses to our food
systems. These disruptions in agricultural output had
a cascading effect on the broader economy, leading to
higher inflationary pressures, which were compounded
by the global uncertainties resulting from geopolitical
tension and the transition to a new U.S. administration.

Despite these challenges, ZICB adapted swiftly and
effectively to these conditions. Our focus remained on
supporting Zambia’s vulnerable communities through
our Corporate Social Responsibility (CSR) programs. One
of the year’s key CSR initiatives was the construction
of a 1x3 classroom block at Nakabu Primary School in
Nangoma Constituency, Mumbwa District, at a cost
of ZMW 850,000. This project, which directly benefited
many children, underscores our commitment to ensuring

that education remains accessible, even in remote regions
that are lagging in infrastructure development.

In addition to this, we continued to champion financial
solutions that support smallholder farmers and
agribusinesses by offering financing products that
encourage the adoption of climate-resilient agricultural
practices. Through these efforts, we continue to
contribute towards mitigating the economic impact of the
drought and supporting Zambia’s long-term food security
goals.

Strategic Milestones

ZICB achieved a number of key strategic milestones
in 2024 that reflect our forward-thinking approach
and adaptability. A major highlight was the successful
completion of the Purchase and Assumption (P&A)
agreement with the Bank of Zambia over Investrust Bank
Plc (in liquidation). This acquisition not only strengthens
ZICB’s position within the banking sector but also
enhances our ability to offer a broader range of financial
products to our customers. Through this acquisition, we
continue to expand our market presence and offer more
inclusive and innovative banking services to all segments
of the economy.

Furthermore, Zambia marked a historic milestone in its
mining sector in 2024, celebrating 100 years of mining. To
commemorate this achievement, Zambia hosted its first-
ever Mining and Investment Insaka in Lusaka. ZICB was
honoured to sponsor this important event, which served
as a platform for key stakeholders in the mining industry
to discuss investment opportunities, sustainability, and
strategies for future growth. This milestone in Zambia’s
mining history underscores the sector’s continued
importance as a driving force in our economy, and we at
ZICB are committed to supporting the sector with tailored
financial products that meet the needs of miners and
related industries.

As part of our efforts to increase accessibility to financial
services, we made significant strides in expanding our
branch network. The Bank’s presence grew from 6 to
22 branches in 2024, with new locations in nearly all of
Zambia’s provincial capitals. This expansion is central to
our commitment to driving financial inclusion, ensuring
that Zambians across the country have access to the
services and financial products they need to succeed.

Corporate Governance

The year 2024 also saw a significant leadership transition
at ZICB. We bid farewell to the former Chief Executive
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Officer, Mr. Ignatius Mwanza, whose leadership has
played an instrumental role in guiding ZICB through
significant periods of its growth. We are proud of the
foundation laid under his stewardship and are excited for
the future under the leadership of Mr. Ngenda Nyambe,
who assumed the role of Chief Executive Officer on 1%t
August 2024. Mr. Nyambe brings a wealth of experience
in banking, finance, and corporate governance. His
appointment marks the beginning of a new chapter in
ZICB’s journey as we continue to align our operations
with our Corporate Strategic Plan (CSP) for 2023-2027.

In 2024, we also welcomed Dr. Progress Choongo and
Ms Mankolo Beyani to the ZICB Board as Non-Executive
Directors.

Dr Choongo has extensive experience in small business
management, focusing on sustainability, leadership,
business growth, and corporate social responsibility
(CSR), while Ms Beyani has extensive experience in
financial management, corporate governance, Small
and Medium Enterprises (SMEs) management and
bank leadership. The two appointments are a valuable
addition to the Board, strengthen the strategic direction
of the Bank and ensure that ZICB continues to uphold
the highest standards of governance, accountability, and
transparency.

Inrecognition of our commitmentto excellence in customer
service and operational standards, ZICB was awarded for
adherence to Quality Standards by the Zambia Bureau
of Standards. Additionally, we received accolades for
Customer Care Excellence from the Chartered Institute of
Customer Management (CICM). These awards reflect our
ongoing dedication to delivering exceptional service and
maintaining the trust of our customers and stakeholders.

Outlook for 2025

As we begin the year 2025, we have just been graded
as an A-Level financial institution by Premier Rating
Agency Limited, consolidating our efforts in corporate
governance, and risk management - proving that we are
a well bank. Our Profit Before Tax (profitability) (year-on-
year) has gone up by 70%. This is testament to the efforts
of the Board, Management and staff of our bank.

As we look to the future, we are committed to navigating
the pressures arising from operational costs by optimising
our internal processes and providing innovative financial
solutions that offer value to our clients. Our strategic
response will focus on cost efficiency, enhanced digital
offerings, and a customer-centric approach to service
delivery.

We are committed to positioning ourselves at the
forefront of the current evolving landscape, ensuring that
we remain adaptable and responsive to changing global

and local conditions.

We are optimistic about the opportunities that lie ahead
in all sectors of the economy, particularly in mining and
agriculture sectors. ZICB is dedicated to playing a key
role in these sectors by offering financing solutions that
support the growth of Small and Medium Enterprises
(SMEs) and local businesses. We aim to continue working
closely with industry stakeholders, particularly those in
the mining value chain, to ensure that they benefit from
the opportunities available in Zambia’s most strategic
sectors.

Acknowledgements

| extend my deepest gratitude to the Board of Directors,
Management, and staff of ZICB for their dedication and
hard work over the past year. Their tireless efforts have
been the cornerstone of our success, and | look forward
to our continued growth and achievements.

On behalf of the Board, | would like to extend, once again,
a warm welcome to the two board members whose
expertise and insights will strengthen our governance and
strategic direction.

Conclusion

| want to thank our shareholders, customers, partners,
and stakeholders for their unwavering support. Together,
we will continue to drive sustainable growth, contribute
to Zambia’s economic development, and make a lasting
impact on the communities we serve.

As we move forward into 2025, | remain optimistic about
the future and confident that ZICB will continue to thrive
in an ever-changing world.

We must embrace the strength, resilience, and adaptability
that define ZICB. From navigating economic challenges
to celebrating milestones in growth and innovation,
the Bank has remained steadfast in its mission to drive
sustainable development.

With the continuous effort to uphold our values of
responsiveness, innovation, trust, teamwork and
excellency, | am optimistic that ZICB will achieve even
greater success as we embark on the next chapter of our
journey.

May the Almighty bless ZICB and guide us towards a
prosperous future.

Und

Mr. Danny Luswili
Board Chairman
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Ngenda Nyambe

Chief Executive Officer

CEO’s Statement

Introduction

In 2024, Zambia faced significant economic challenges,
primarily driven by severe drought conditions and
ongoing global geopolitical tensions. These factors
contributed to heightened inflationary pressures, with the
annual inflation rate closing at 16.7% in December 2024,
up from 13.10% at the end of 2023.

The Central Bank responded by adjusting the Monetary
Policy Rate (MPR) by 50 basis points to 14.0 percent by
year-end, aiming to curb inflation. Additionally, in light of
the persistent difficulties in the foreign currency market,
the Statutory Reserve Ratio was adjusted by 900 basis
points to 26% in February 2024 from a previous rate of
17%.

The primary drivers of inflation included a significant
depreciation of the Kwacha against the US dollar and
substantial increases in food prices. The Zambian
Kwacha depreciated by 10.32% over the year, from
ZMW24.75 per US$ in December 2023 to ZMW27.61 per
US$ in December 2024.

Food inflation rose to 18.6% in December 2024, driven by
higher costs for staple foods such as mealie meals, maize
grain, rice, cooking oil, and various meat products.

Despite these challenges, Zambia Industrial Commercial
Bank (ZICB) Limited demonstrated resilience and
achieved commendable financial performance in 2024:

e  Profit Before Tax increased by 67% to ZMW 51.3
million from ZMW 30.7 million in 2023.

e Loans and Advances were maintained at ZMW 1.3
billion despite the increased SRR.

e  Customer Deposits rose by 13% to ZMW 3.9 billion.

Commercial Banking
2024 was one of the most memorable years for our

N

former commercial Banking department, which has now
been split into the Retail Banking and Corporate Banking
departments. The Commercial department housed 5
units, namely Retail, Corporate, GRZ and Public Sector,
Agribusiness and SME. However, due to the exponential
and phenomenal growth in 2024, which was a result of
a combination of very strong sales performance and
ZICB’s eventual entering into a purchase and assumption
agreement with the Bank of Zambia to take on selected
assets from Investrust Bank Plc (In liquidation), the Bank
made a decision to split the Commercial Department and
create two separate departments. This was done mainly
to ensure the focus and sustainability of the business on
the back of the sheer size of growth experienced in 2024.

In 2024, the Retail unit, now Retail Department, grew its
branch network from 6 branches and Agencies in 2023 to
22 branches and agencies in 2024, representing an over
260% growth in the Bank’s physical presence.

Arising from the increase in the branch network,
the Commercial department’s customer base grew
exponentially by over 300% owing to the increase in
the customer acquisition capacity and catchment areas
across all the units.

Liquidity remained challenging, resulting in increased
reliance on wholesale deposits. In addition, the
continuous revision of the statutory reserve from 17%
in 2023 to 26% in 2024 negatively impacted the Bank in
reaching the same growth rates for deposits as seen in
the customer base acquisitions. As a result, the Bank’s
lending capacity was significantly impaired, resulting in
a nearly flat performance. However, significant progress
has been made in increasing funding from cheaper
sources, including local CASA and international FDls, and
we expect that this will have a positive bearing on the
2025 performance.

While a strong performance was recorded in revenue

1
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growth, the performance of the department was negatively
impacted by the downstream effects of the drought,
which was the worst on record. The Bank’s profitability
was impacted by increased operating costs arising from
loadsheading as the Bank had to procure and operate
alternative power sources, including diesel generators. In
addition, our customers’ earning capacity was impacted,
resulting in decreased revenues and leading to difficulty
in servicing their facilities with the Bank.

We remain optimistic that with the continuously increasing
collaboration and support from all stakeholders, the
Bank will see increased business flows leading to a
reduction in the cost of funding, which will be passed on
to the customers in line with our mission of driving the
industrialisation and commercialisation of our economy.

Digital Banking and Marketing

In 2024, digital transformation continued to be an area of
strategic priority, with ongoing investments to strengthen
the Bank’s digital capabilities and offering. Building on the
acquisition of Investrust customers, the Bank achieved
strong performance in driving the adoption of digital
banking products and services, marked by a significant
increase in digital throughput. The Bank continued to
play a pivotal role in supporting key national initiatives,
including the Farmers Input Support Program (FISP),
through the provision of integrated digital collection
platforms to improve service delivery to farmers and
enhance efficiency. Additionally, the Bank expanded its
digital ecosystem by partnering with the Teachers Council
of Zambia (TCZ) to deliver a tailored collections solution
for TCZ through an embedded wallet.

The Bank continued to strengthen its brand visibility and
market presence by actively investing in a series of brand-
building events throughout the year. From sponsoring
high-profile community events to launching targeted
marketing campaigns, we drove meaningful engagement
with customers and stakeholders. These efforts not only
reinforced the Bank’s reputation as a trusted financial
partner but also amplified our commitment to delivering
exceptional service and innovative solutions.

Additionally, the Bank achieved significant success in
growing its online digital presence, with notable increases
in engagement and followership on platforms such as
Facebook and LinkedIn. By leveraging these channels
to share impactful content, promote customer success
stories, and highlight our community initiatives, we
continued to strengthen our connection with a broader

audience and enhanced our market visibility.

Credit Risk Management

We registered a net growth of around 2.0% in our loan
book. This was driven by key corporate customers in
the manufacturing, agriculture, real estate, energy, and
transport sectors. Growth in retail consumer loans was
partly driven by the acquisition and increased utilisation
of new companies under the scheme loans program as
well as increased utilisation from walk-in clients whose
salaries are routed through the Bank. Additionally, the
Bank increased its retail loan offering to the government
and quasi-government sectors. In support of the country’s
agriculture sector, the Bank participated in the fertiliser
distribution exercise by availing loan facilities to players
in the sector.

Overall, ZICB achieved the following lending milestones
in the year under review:

a) We closed the year with a total of 3,254 performing
loans compared to 2,721 loans the previous vyear
(excluding ex-IBC loans).

b) We made credit recoveries of ZMW3.23 million in 2024
from ex-customers of Intermarket Banking Corporation
and ZMWS50.19 million from ZICB Customers as
compared to ZMW1.09 million in 2023; and

c) We closed the year with a non-performing loans ratio of
12.99% on the ZICB book.

Treasury

In 2024, the market was relatively challenging, owing to
several policy interventions that affected liquidity levels.
Despite that and the sharp decline in yields in the latter
part of the year, interest income from government
securities increased by over 30% to ZMW228 million on
the back of increased deposits. Further, trading income
rose threefold, from ZMW21 million in 2023 to ZMW67.6
million in 2024, the highest since the Bank commenced
operations. The main driver was increased volumes,
largely from public sector customers and through
improved cross-selling initiatives.

Information Technology

The second half of 2024 was characterized by multiple IT
service outages due to ongoing power limitations caused
by prolonged loadshedding, system capacity constraints
due to the growth of the Bank, and equipment that has
reached its end-of-life.

The Bank undertook successful technology-driven wallet
banking solutions to simplify the licensing, renewal and
payment process for institutions like the Teaching Council
of Zambia. This wallet banking solution can be extended

12
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to other service providers and learning institutions.

In addition to the full participation in the FISP collections,
the Bank has also successfully integrated with Zesco and
provides a digital payment gateway to collect revenue
from the sale of electricity tokens.

Enterprise Risk Management

In addition to the geopolitical and climate change-
induced upheavals that presented significant challenges
in 2024, ZICB also faced various emergent risks that
arose from economic challenges, requiring the Bank to
navigate threats across various sectors of the business.
The liquidity tightening measures by the Central Bank led
us to focus our attention on the management of liquidity
risk, credit risk and strategic risks.

We proactively assessed the risk in the macroeconomic
environment and enhanced the Bank’s ability to digest
every unfolding scenario and trigger actions to detect and
optimise opportunities whilst identifying and managing
threats effectively.

Operations

The program of
processes was completed in the year under review, with
all 48 identified processes successfully implemented.
This program has improved operational efficiencies by
reducing processing times and costs and reducing the
risk of income leakages resulting from human-related
errors. Furthermore, regulatory reporting errors were
limited, thereby avoiding penalties arising from inaccurate
submissions to the regulator.

automating back-office manual

The Bank successfully managed to onboard customers
from Investrust Bank Plc (In Liquidation) and all payment
processes were smoothly implemented to ensure service
to customers in a manner that met expectations.

After successfully onboarding United Bank of Africa New
York (UBANY) and Absa as our correspondent banks for
US Dollar- and South African Rand-based transactions,
respectively, ZICB is engaging more banks for
correspondent banking relationships to meet applicable
regulatory requirements. So far AfriExim Bank has been
onboarded, and this has helped the Bank in meeting the
regulatory required number of correspondent banks.

To further improve operational efficiency, a discussion
with Bank Mellon is underway, which, once successfully
concluded, will allow the Bank to process Telegraphic
transactions.

Human Capital

In June 2024, the Bank took on some of the assets and
liabilities of the former Investrust Bank Plc (In Liquidation),
and in the process, we increased our branch footprint
from 6 branches and agencies to 22. This led to an 82%
increase in our staff complement, with over 250 staff
members spread across 6 of Zambia’s 10 provinces.

The taking on of Investrust Bank Plc (In liquidation)
presented tremendous growth opportunities for our staff
and an increased focus on training and development to
ensure that the customer centricity philosophy of ZICB
is maintained and transferred to the teams with minimal
disruptions in the change process. The Bank remains
committed to supporting staff development and training
to ensure that all staff are developed for efficiency,
consistent with the Corporate Strategic Plan (CSP).

In the period under review, the Bank sustained a low
turnover rate of 7%, which is an indication that we have
continued to attract and retain the right talent to support
the growth of the Bank.

Corporate Social Responsibility (CSR)

At Zambia Industrial Commercial Bank (ZICB), we
remain committed to making a meaningful impact in
the communities we serve. Our 2024 Corporate Social
Responsibility (CSR) initiatives focused on education,
financial literacy, entrepreneurship, and community
development, reinforcing our dedication to sustainable
progress.

In our mission to break new ground in education,
ZICB proudly launched a project to construct a 1x3
classroom block at Nakabu Primary School in Nangoma
Constituency, Mumbwa District, providing a better
learning environment for students. Construction works
started in March and were completed by the end of
September 2024. We also continued our support to the
St. Ignatius College Bursary Fund, where we offer full
scholarships to four pupils, covering all expenses until
they complete Grade 12 in 2027.

In supporting the growth of local businesses, ZICB
sponsored a Capacity Building Workshop for MSMEs
and Cooperatives in the Copperbelt Province, enabling
participants to engage with government agencies, chain
stores, suppliers, financiers, and other key industry
players. Additionally, we sponsored the publication of
a Financial Literacy Cashbook tailored for Zambia’s
informal sector. This initiative, in partnership with NAPSA
and ZANAMACA, supports over 800,000 marketeers in

13
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enhancing their financial management skills.

Through these initiatives, ZICB continues to foster
education, entrepreneurship, financial inclusion, and
national development, reaffirming our commitment
to creating a brighter and more sustainable future for
Zambia.

Outlook for 2025

As we move forward into 2025, | am filled with optimism
about our company’s growth trajectory and the
opportunities that lie ahead. This year is pivotal for us
as we continue to navigate a rapidly changing business
landscape shaped by technological advancements,
shifting consumer behaviours, and a heightened focus on
sustainability due to climate change.

In response to the severe drought, which had a profound
impact on Zambia’s economy, leading to reduced
agricultural output and significant power shortages,
supporting the sustainability of local businesses will
continue to be a cornerstone of our efforts in 2025.

As responsible corporate citizens, we are dedicated to
forging partnerships that promote sustainable practices.
We will support the government’'s agenda of driving
investment in renewable energy sources to diversify
Zambia’s energy mix.

In international affairs, geopolitical tensions, including the
ongoing Russia-Ukraine conflict and the Israel-Hamas
war, have strained the global economy, contributing
to supply chain disruptions and increased commodity
prices. These external factors have exacerbated domestic
inflationary pressures and currency depreciation. In light
of these issues, the Zambian government has been active
in pursuing debt restructuring to stabilize the economy.
Recent agreements to restructure over US$3 billion in
Eurobond debt represent a positive step forward that
is expected to support economic recovery and growth
efforts in 2025.

The mining sector remains a critical driver of Zambia’s
economy. The recent pronouncements by the
Government to increase copper production aimed at
reaching 3 million metric tonnes annually by 2031 through
a strategy focused on attracting investment, boosting
geological mapping, and promoting sustainable mining
practices will boost the economy significantly. Further,
efforts to enhance productivity at key mines, such as
Mopani Copper Mines (MCM) and Konkola Copper Mines
(KCM), are anticipated to improve foreign exchange flows
and mitigate import costs.

In addition to our focus on innovation and sustainability,
we recognize the importance of investing in our staff. Our
workforce is our greatest asset, and we are committed to
fostering an inclusive culture that inspires collaboration
and creativity. We will prioritize employee development
and well-being, ensuring that our team is equipped to
meet the challenges of an evolving market.

Furthermore, we will enhance our efforts to strengthen
relationships with our other stakeholders, including
shareholders, customers, partners, and communities.
Engaging actively and transparently with all stakeholders
will be critical as we strive to build trust and drive shared
success.

Conclusion

As we look to the future, | am confident that our strategic
initiatives will not only yield positive outcomes for our
business but also contribute to the greater good of our
country. Together with our stakeholders, we will navigate
the challenges ahead and seize the opportunities that
2025 brings.

ZICB remains committed to delivering value to all
stakeholders. We will continue to invest in digital
innovation and expand our distribution channels to
enhance our customer experience and support economic
resilience in these challenging times.

While 2024 presented significant economic challenges,
ZICB’s strategic initiatives and commitment to innovation
have placed us in a good position to navigate these
difficulties effectively. We thus remain dedicated to
supporting our clients and contributing to Zambia’s
economic stability and growth in 2025.

CREX

Mr. Ngenda Nyambe
Chief Executive Officer

14



Mwape Mondoloka

Bank Secretary

Notice of AGM

7 March 2025

TO: ALL MEMBERS OF ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED

NOTICE IS HEREBY GIVEN that the 7" Annual General Meeting of Zambia Industrial Commercial Bank Limited (ZICB) will

be held on Friday, 28 March 2025 at 10:00 hours at Neelkanth Sarovar Premiere, Lusaka to transact the following business:

AGENDA

1. Call to Order
2. Tabling of Proxies
3. Quorum /Apologies
4. Declaration of Interest
5. Adoption of the Agenda
6. Adoption of the minutes-
6.1. To confirm minutes of the 6" Annual General Meeting held on 28 March 2024
6.2. To confirm minutes of the 4" Extra Ordinary General Meeting held on 21 June 2024

6.3. Matters arising from previous meetings

N
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7. Chairman’s Statement

8. Chief Executive Officer’s Statement

9. Directors’ Report and Financial Statements

10. Governance Statement

11. Appointment of External Auditors

12. Approval of Dividend Policy

13. Ratification of Non-Executive Director Appointments

14. Ratification of Extension of Tenure of Non-Executive Directors
15. Any Other Business

16. Close of the Meeting

BY ORDER OF THE BOARD

Qo)

Mwape Mondoloka (Ms.)

BANK SECRETARY

.
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The Board of Directors

The composition of the Board as at 315t December 2024 was as follows;

Mr Luswili has over thirty years’ experience in the fields of accounting and finance, administration, risk management,
bank operations, money laundering, financial crime control, compliance risk management and strategy formulation and
implementation. He holds a bachelor’s degree in Accounting and Finance (B. Acc), and a Master of Science in Strategic
Business Management (M. Sc). He is a Fellow member of the Zambia Institute of Chartered Accountants (ZICA), Fellow
of the Chartered Institute of Management Accountants (CIMA), member of the Chartered Institute of Public Finance
Accountants (CIPFA) a Fellow of the Institute of Directors in Zambia (FloDZ) and of the Chartered Global Management
Accountants (CGMA). He previously worked for various companies in the agriculture, research, manufacturing, banking
and financial sectors at senior executive positions. He is a shareholder and director in LMD Management Consultants
Limited, a private firm of professional management consultants specializing in accounting, tax administration, debt
collection and business consultancy training, corporate governance, and business restructuring.

Mr. Danny Luswili

Board Chairman

Mr Chindumba has over thirty years of commercial banking and Information Technology experience both at local and
international levels. He previously sat on the board of a regulated financial institution in three countries in the region. He
worked for Commercial Bank of Rwanda, now IM Bank Rwanda Limited, as Chief Operating Officer in Kigali, Rwanda.
Before that he worked for Citi Bank Zambia Limited as Resident Vice President, Country Legal and Compliance Officer,
and Chief of Staff. He also held the positions of Assistant General Manager and Senior Branch Operations Officer,
Manager Operations, and Head of Administration and Treasury Operation.

Mr. Isaiah Chindumba

Non-Executive Director

Mrs. Kampata holds a master’s in law (LLM), Corporate Governance and Financial Regulation. She was admitted to
the Bar in Zambia and is an accomplished lawyer with over twenty-five (25) years of experience working for diverse
organizations. Mrs. Kampata has experience as a State Advocate in the Civil litigation department, a Legal Practitioner
in Private practice and an in-house Counsel at the Development Bank of Zambia, Copperbelt Energy, Zambia Revenue
Authority, First National Bank (FNB) and Zambia Development Agency. Her professional experience also includes
court attendance before Administrative Tribunals, the High Court and the Supreme Court.

Mrs. Theresa
Liswaniso
Kampata

Non-Executive Director

N
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Dr. Progress Choongo
Non-Executive Director

Dr. Progress Choongo is a senior lecturer in the School of Business at Copperbelt University (CBU), where he has
worked for over 15 years. He holds a PhD in Sustainable Entrepreneurship with a bias in Sustainability from Vrije
Universiteit Amsterdam, a Master of Science in Project Management from the University of Leeds, and a Bachelor of
Science in Project Management from CBU. Dr. Choongo has held various positions at CBU, including Coordinator of
the Graduate School, Head of Department — Operations and Supply Chain Management, Project Manager, and Interim
Director — Projects, Innovations and Products. His teaching responsibilities at graduate and undergraduate levels
cover various courses, including management theory and practice, leadership and corporate governance, project
management, risk management, monitoring and evaluation, contract management, and sustainable procurement.
Dr. Choongo’s main research focus includes entrepreneurship and small business management focusing on
sustainability, leadership, business growth, and corporate social responsibility (CSR). He has published research work
in international peer-reviewed journals and has done consultancy work for the Amsterdam Institute for International
Development (AlID) and the Work Bank. He has undertaken Grant Writing work for the Volkswagen Foundation, and
the Ministry of Foreign Affairs of the Netherlands and NUFFIC. Among his numerous leadership responsibilities, Dr.
Progress Choongo is the Editor of the International Journal of Sustainable Development Research and the Reviewer of
the International Review of Entrepreneurship Journal. He is also a member of the CBU Centre of Excellence Technical
Committee and the Strategic Committee for the Copperbelt University Special Purpose Vehicle. Dr. Choongo has been
a leader/Board member of the Seventh Day Adventist Church Kitwe Central since 2009.

Ms. Mankolo Beyani

Non-Executive Director

Ms. Mankolo Beyani has more than 25 years of combined work experience in the financial sector. She began her
career in 1995 as a Management Trainee at Indo-Zambia Bank Limited where she worked in various portfolios of the
bank with her last assignment being Manager in the foreign business department in 2002. She then moved to the Bank
of Zambia (BOZ) where she worked for 18 years, holding various supervisory roles in the supervision and regulation
of both banks and non-bank financial institutions in the financial institutions’ supervision function. Ms. Beyani served
as the Assistant Director for Examination and Surveillance and as Assistant Director for Regulatory Policy, Licensing
and Liquidations. Earlier in her Central Bank career, Ms. Beyani worked as a Senior Macro-prudential Analyst, and as
a Financial Analyst in the Bank Supervision Department. She earned her Bachelor of Arts Degree (Economics) from
the University of Zambia in 1994 and her Master’s Degree (International and Development Economics) from the Berlin
University of Applied Arts and Sciences in Germany in 2005.

Mr. Ngenda Nyambe
Chief Executive Officer
and Executive Director

N

Mr. Ngenda Nyambe is a seasoned and experienced banker with a career spanning over 20 years. He started his
banking profession as a University Graduate Management Trainee in 1996 at Stanbic Bank and rose through the
ranks, eventually working as a Director and Senior Executive at Standard Chartered Bank Zambia Plc, Barclays Bank
Zambia Plc (now Absa Bank Zambia) and Zambia National Commercial Bank Plc. He has served in different roles in
global markets, financial institutions, public sector, development organisations and commercial banking. He has also
served in corporate governance positions as a non-executive director at Ecobank Zambia Limited, Indo Zambia Bank
Limited, as well as other private and public sector institutions. Mr. Nyambe is a result-oriented person with a proven
track record of surpassing targets in all organisations he has worked for and successfully contributed to the attainment
of each organisation’s objectives.
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Management Committee

Dr. Louis Kabula
Chief Financial Officer

Mr. Ngenda Nyambe
Executive Director & CEO

Mr. Chibotu Chiyasa
Chief Retail Banking Officer

Mr. Misheck Mkokweza
Chief Corporate Banking Officer

&

Mr. Andrew Chimasa
Chief Digital & Marketing Officer

Mr. Thulani Muchiya
Chief Risk Officer

Ms. Mwangala Muyoyeta Mr. Rudolph Ngulube

Chief Information Officer Act. Head - Treasury

Mr. David Ndumba

Head - Human Capital

Dr. Manyando Sikanda

Head - Operations

Mr. Eric Mukombo
Head - Credit

Mrs. Hlupekile Luhana
Head - Internal Audit

&

Mr. Kumesa Kauta
Head - Procurement and

Ms. Mwape Mondoloka

Bank Secretary & Legal Counsel
Shared Services

N

Mrs. Mutauka Kazoka
Manager - Compliance

Mr. Luke Njovu

Manager - Corporate Affairs
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Introduction

Zambia Industrial Commercial Bank Limited (ZICB) is committed
to a high level of corporate governance and fostering a culture
that values ethical behaviour, integrity and respect. We believe
that adopting and operating in accordance with high standards
of corporate governance is essential for sustainable long-term
performance and value creation.

The Board has ultimate authority over, and oversight of, the
Bank and regards corporate governance as a critical element
in achieving the Bank’s objectives. Accordingly, the Board has
adopted Bank of Zambia Corporate Governance Directives
2016 as amended in 2017 and established a number of board
committees to discharge its duties.

The Board of Directors

The Board is currently composed of five (5) directors, four (4) of
whom are non-executive and one (1) being the Chief Executive
Officer is an executive director.

On 21 February 2024, the following three (3) Non-Executive
Directors retired from Board following the lapse of the six (6)
year tenure as prescribed under the Bank of Zambia.

1. Mr Musonda Cheta- Board Chairman
2.  Mr Henry Sakala

3. Mr Chisha Mwanakatwe

Following completion of the appointment process including
satisfaction of the regulatory requirements, Dr Progress
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Choongo, a candidate nominated by the Industrial Development
Corporation (IDC) was appointed on to the Board of Directors
On 22 February 2024. In addition, on 14 June 2024, Ms Mankolo
Beyani a National Pension Scheme Authority (NAPSA) nominee
was appointed to Board following completion of the Director
Appointment process.

Board role and responsibilities

The Board is primarily responsible to the stakeholders and
the shareholders for creating and delivering sustainable value
through oversight of the management of the Company’s
business. The Board is ultimately accountable to ensure that
all Directors uphold the highest standards of governance in the
discharge of their fiduciary duties and to take all reasonable
measures to prevent any breach of duty and/or responsibility.

e  The Board is the decision-making body for all other matters
of such importance and significance to the Bank as a
whole because of their strategic, financial, or reputational
implications or consequences.

e The Board should therefore review and approve the
strategic objectives and plans for achieving the objectives
of the Bank so as to deliver such long-term value, providing
overall strategic direction within a framework of rewards,
and controls.

e The Board must ensure that management strikes an
appropriate balance between promoting long-term
sustainable growth and delivering short-term performance.

e Directors must act in good faith, promote the success
of the company for the benefit of the stakeholders as a
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whole.

e The Board is committed to upholding the highest
standards of integrity and ethical behaviour in line
with the values of the Bank.

e The Board shall delegate to the Chief Executive
Officer or any director holding any executive office or
any senior executive any of the powers, authorities
and directions vested in the Board’s directors,
including the power of sub-delegation. Delegate
similarly such powers, authorities and discretions to
any committee and company Boards as may exist or
be created from time to time.

e The Board shall approve capital funding for the
company and the terms and conditions of rights
or other issues and any prospectus in connection
therewith, subject to the authority of the majority
shareholders,

e The Board shall ensure that an adequate budget
and planning process exists, that performance is
measured against budgets and plans and approve
annual budgets in line with the approved policies and
procedures of the Bank.

e The Board shall consider and approve capital
expenditure recommended by management.

e The fiduciary duties and responsibilities of all
Directors are governed by the provisions of the
Banking and Financial Services Act, the Bank of
Zambia Corporate Governance Directives, The
Securities act the Financial Intelligence Centre act
as amended and the Companies Act. The Directors
have a responsibility to acquaint themselves with
their fiduciary duties, and responsibilities, as well
as with the issues pertaining to the operations and
business environment of the Bank so that they are
able to fulfil their duties.

During the year under review, the Board undertook the
annual review of its Board Charter. The Board Charter is
an important component of the framework that defines
corporate governance practices within the Bank and
is designed to provide guidance to Board of Directors,
shareholders and other external stakeholders as to how
the Bank approaches this critical issue.

During the period under review, the Board discharged
many of its functions including risk management,
oversight on capital expenditure, review and approval
of the Internal Capital Adequacy Assessment Process
(ICAAP), approval of the strategic objectives and plans for

achieving the objectives of the Company so as to deliver
such long-term value, providing overall strategic direction,
monitoring of the compliance with rules and regulations
applicable to the Bank to enhance performance of
its duties and ensure that the adequacy of systems of
financial, operational and internal controls of the Bank.

We are happy to report that in discharging its mandate,
the Board exuded independence and was well informed.
In March 2025, the Board confirmed that the Bank had
complied with the provisions of the laws, regulations,
guidelines issued by the Bank of Zambia and the codes
of industry practice as contained in the Code of Banking
Practice. The Statement of Compliance by the Chairman
of the Board has since been submitted to Bank of Zambia.

Board Performance Evaluation

The Nominations & Remuneration Committee is
responsible for determining the process for evaluating

Board performance.

The evaluation of the performance of the Board of
Directors is a key principle of Corporate Governance.
The Board has put in place a Board Performance
Evaluation Policy which requires the Board to conduct
an annual evaluation of its effectiveness as a board, the
effectiveness of individual directors, the committees, the
Chief Executive Officer as well as the Company Secretary.

During the year under review, the Board undertook
an evaluation of the performance of the Board, its
Committees, the directors, the CEO and the Company
Secretary. The evaluation was facilitated internally by
the Company Secretary by means of the Diligent Board
Premier Questionnaires.

The results of the Board evaluation will form the basis for
the Directors’ continuous development and enhancement
of its performance.

Board will continue to implement appropriate actions to
enhance its performance.

Director Induction and Continuous
Education

The Board has put in place a Director Induction and On-
Going Training Policy and a program to ensure that all
directors receive a full formal and tailored induction on
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joining the Board to ensure that they are provided with the
knowledge and material to add value from an early stage.
The induction is relevant to all new Board members;
however, the content of the programme is also tailored
to meet each director’s individual level of experience
and expertise as may be appropriate. The directors are
advised of the legal, regulatory, and other obligations of a
director on an ongoing basis.

During the first quarter of the year under review, an
Induction and training session was held for the newly
appointed Non-Executive Director. This was to equip the
new Director with knowledge on the role of non-executive
directors on the Board of a Financial Institution. Officials
from the Financial Intelligence Centre (FIC) delivered the
mandatory annual Anti Money Laundering (AML) training
themed the Role of the Board in Anti-Money Laundering/
Countering the Financing of Terrorism and Proliferation
to the Board in the third quarter of the year under review.

During the year, the directors engaged independent
professional advisors to enable them to discharge their
duties.

Directors’ Remuneration

The fees paid to the Directors are representative of their
commitment towards the Bank being able to meet its
target in terms of performance. The Directors’ fees are
determined by the majority shareholder and thereafter
tabled for approval by the shareholder. The disclosure of
the Director’s fees and remuneration is made in note 29 of
the financial statement. During the year, the total directors’
remuneration was K5.6 million (2023: K5.3million).
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Meetings of the Board

During the year ended 31st December 2024 the Board held four (4) regular meetings and six (6) Special meetings.
Attendance was as shown in the table below:

Name of 21/03/24 16/04/24 30/05/24 17/06/24 28/06/24 15/07/24
Director R S R S S S

Mr. D. Luswili

Mr. I. Chindumba

N L
N

Mrs. T. Kampata

2 2 2 =

Mr. I. Mwanza N/e N/e N/e N/e N/e
Dr. P. Choongo N N \ \ N
Ms. M. Benyani N/e N/e N/e N/e N
Mr. N. Nyambe N/e N/e N/e N/e N/e N/e
Name of 13/08/24
Director S R S S
Mr. D. Luswili N N N

\
Mr. I. Chindumba N N N N,
v v v

Mr. I. Mwanza N/e N/e N/e N/e

Mrs. T. Kampata

Dr. P. Choongo

Ms. M. Benyani

2 =2 =2
= = | =
2 2 =2

Mr. N. Nyambe

Key

— Apologies Rendered
“ Regular Meeting
Special Meeting

Not eligible to Attend

Board Committees Membership, Meetings and Record of Attendance

The Board has established five committees namely, Risk Committee, Nominations and Remuneration Committee, Loans
Review Committee, Credit Committee and Audit Committee.

During the year under review, the Board was unable to constitute the Committees in accordance with the terms of reference
after the retirement of three (3) Non-Executive Directors namely: Mr Musonda Cheta, Mr Chisha Mwanakatwe and Mr Henry
Sakala in February 2024, the Bank was left with four (4) NEDs and one (1) Executive Director (ED) on the Board. The Board thus
proceeded to meet as the full Board to conduct the business of the various committees.
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Risk Commiittee

The Committee provides oversight in the identification, evaluation and management of all potential and actual risks of the Bank,
including liquidity risk, credit risk, operational risk, reputational risk, legal risk, compliance risk, strategic risk and market risk.
It reviews the integrity and effectiveness of the Bank’s risk management systems and ensures that a robust risk management

culture exists in the Bank.

On a quarterly basis, the Committee reviews and monitors the Bank’s risk profile against the Risk Appetite Statement. The
Committee also receives formal and informal communication from the Chief Risk Officer and Manager Compliance.

The Committee was Chaired by Mr Danny Luswili. Mr Chisha Mwanakatwe and Mrs Theresa L Kampata were members of
the Committee. Mr Mwanakatwe retired from the Board on 21 February 2024 and there after the Committee meetings were
constituted by the full Board.

The Committee held four (4) meetings during the period under review.

Record of attendance at the meetings

Name of Director 13/02/2024 23/04/2024 25/07/2024 29/10/2024

Mr. C. Mwanakatwe
Mr. D. Luswili \/
Mr. I. Chindumba \/

Mrs. T. Kampata

\/
\/
\/
\/

== e =
2 22 2 =2

Dr. Progress Choongo N/e
Ms. M. Beyani N/e N/e
Key

— Apologies Rendered
N/e Not eligible to Attend

Audit Committee

The Audit Committee exercises oversight on the Bank’s financial reporting process. This includes assessing the integrity and
effectiveness of the financial, accounting and internal control systems to safeguard the assets of the Bank.

The Committee ensures that Management takes appropriate corrective actions in a timely manner to address any control
weaknesses, non-compliance with laws, regulations and other problems. It oversees the independence and effectiveness of
the Bank’s internal and external audit functions. The Committee also receives formal and informal communication from the
Head of Internal Audit.

The Audit Committee was chaired by Mr Henry Sakala. Mrs Theresa L Kampata and Mr Isaiah Chindumba were members of
the Committee. Mr Sakala retired from the Board on 21 February 2024 and thereafter the Committee meetings were constituted

by the full Board.

During the period under review the Committee held four (4) ordinary meetings.

ZICB - 2024 Annual Report
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Record of attendance at the meetings

Name of Director 14/03/2024 23/04/2024 25/07/2024 29/10/2024

Mr. H. Sakala
Mr. D. Luswili N/e

\/
Mr. I. Chindumba N N
\
\

Mrs. T. Kampata

= =

Dr. Progress Choongo

=] | =2 =
=] =

Ms. M. Beyani N/e N/e

Key

— Apologies Rendered
N/e Not eligible to Attend

Loans Review Committee

The Board Loans Review Committee is responsible for approving lending strategies and policies including appropriate loan
limits. In line with its mandate, the Committee approves asset quality standards with respect to all lending areas and monitors

concentration of credit by product, industry and geographical areas.

It further ensures that effective credit governance is in place and regularly reviews the Bank’s lending activities to ensure the
Bank is compliant with the approved internal credit policies and all applicable laws.

The Loans Review Committee was chaired by Mr Isaiah Chindumba. Members of the Committee were Mr. Henry Sakala and
Mr Musonda Cheta. On 21 February 2024, Mr. Sakala and Mr Cheta, retired from the Board.

During the period under review, the Committee held four (4) ordinary meetings.

Record of attendance at the meetings

Name of Director 14/03/2024 23/04/2024 25/07/2024 29/10/2024

Mr. H. Sakala
Mr. M. Cheta \/ N/e N/e N/e
Mrs. D. Luswili N/e N N N
Mr. I. Chindumba N \ N N
Mrs. T. Kampata N/e \/ \/ \/
Dr. P. Choongo N/e N N N
Ms. M. Beyani N/e N/e N N
Key

— Apologies Rendered
N/e Not eligible to Attend
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Nominations and Remuneration Committee

The Committee assists the Board by reviewing the recruitment process for the Board, executives and key senior staff of the
Bank. It establishes formal selection criteria for prospective directors and is responsible for the board evaluation review. The
Committee also reviews and assesses the adequacy of the Bank’s corporate governance principles and is also responsible for
promoting ethical behaviour in the Bank.

In accordance with the provisions of the Bank of Zambia Corporate Governance Directives, the Committee was chaired by the
Board Chairman, Mr. Musonda Cheta and Mr Isaiah Chindumba and Mr Chisha Mwanakatwe were members of the Committee.

Following the retirement of Mr Cheta and Mr Mwanakatwe on 21 February 2024, The Committee met a full Board.

The Committee held four (4) regular meetings and two (2) Special meeting during the period under review.
Record of attendance at the meetings was as follows:

Record of attendance at the meetings is as follows:

Name of Director | 20/02/2024 | 30/04/2024 | 07/05/2024 | 01/08/2024 | 28/08/2024 | 05/11/2024
(S) (S)
\/ N/e N/e N/e N/e N/e

Mr. M. Cheta
Mr. C. Mwanakatwe \/ N/e N/e N/e N/e N/e
Mr. I. Chindumba N/e N N

Mr. D. Luswili N/e

Dr. P. Choongo N/e

v Y
Mrs. T. Kampata N/e \/ \/
v Y

2 22 =2 =2
= = =] = =
222 =2 =2

Ms. M. Beyani N/e N/e N/e

Present

Apologies Rendered
Not eligible to Attend

N
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Credit Committee

The Committee was set up for the purpose of ensuring compliance with the requirements of the Banking and Financial Services
(Large Loans Exposures) Regulations Statutory Instrument No 96 of 1996 (the Large Loan Regulations) and the Banking and
Financial Services (Insider Lending) Regulations Statutory Instrument No 97 of 1996 ( the Insider Lending Regulations); to
consider for approval, credit facilities referred to it by the Management Credit Committee and also to ensure that effective
credit governance relating to the approval of Large Loans and insider lending is in place.

The Credit Committee was chaired by Mr. Chisha Mwanakatwe and Mr Danny Luswili, Mrs Theresa L. Kampata and Mr
Musonda Cheta were members. However, with effect from 21 February 2024 Mr Mwanakatwe and Mr Cheta retired from the
Board. The Committee continued to meet as the full Board. The Committee meets as and when there is competent business
for its consideration. During the period under review, the committee met sixteen (16) times.

Management Committees

The Board and its Committee are supported by five (5) Key Management Committees as follows:

1. Executive Committee (EXCO)

The Executive Committee (EXCO) was established to assist the CEO to implement the Bank’s Strategic Plan subject to statutory
limits and the Board’s limitations on delegation of authority to the CEO, to achieve sustainable growth within the Bank’s
governance framework and approved risk profile.

The committee is conferred with the power to take any action necessary to manage the business of the Bank and fulfil its
responsibilities to the Board, which include:

e  Formulation of the Bank’s strategy and targets (both financial and non-financial) that are to be approved by the Board of
directors;

e Delivery of the Bank strategy as approved by the Board of Directors and review of the performance against the agreed
financial, non-financial and operational targets set;

e Monitoring of the Bank’s financial performance;

e Monitoring the actual performance against budget and financial indicators and ensuring efficient use of capital;

e Ensuring adequate budget and planning processes;

e Ensuring that the Bank has adequate systems of financial and operational internal controls;

Where appropriate, the Committee can delegate these responsibilities to another Committee comprising such persons as the
Chief Executive Officer shall appoint.

2. Enterprise Risk Management Committee

The Enterprise Risk Management Committee (ERMC) is mandated by the Board to oversee the implementation of risk
management framework of the Bank. ERMC evaluates the adequacy of the Bank’s risk management systems and the adequacy
of the Bank’s control environment with Management, and the internal and external auditors.

The committee shall have the following responsibilities for all risks within its purview:

e  Formulate policies, processes, systems and procedure for risk management;
e Monitor implementation of risk policies, systems process and procedures;

e Monitor adherence to the risk appetite;

e  Monitor risk limits and tolerances;

e Review risk reports for presentation to the Board and or Board committees;

ZICB - 2024 Annual Report
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e Under ICAAP the Committee shall:

e OQversee the establishment and implementation of the ICAAP.

e Review the risk and capital policies of the Bank and ensure the implementation of these policies.

e  Ensure the establishment of policies and procedures for the management of material risks.

e Ensure there are processes in place linking capital to the Bank’s material risks.

e Review and approve the framework for capital allocation among the classes of risk, business lines and geography.
e Monitor the relevance of the risk and capital policy on a regular basis.

e Review all capital management reports and ensure compliance with capital management policies.

The Committee is chaired by the CEO and comprises of members of EXCO and All Unit Heads.

3. Asset and Liability Committee (ALCO)

The Asset and Liability Committee (ALCO) is the principal management forum for balance sheet management and related
longer-term strategy. The Committee is responsible for market and liquidity risk management of the Bank. ALCO shall have
the following roles and responsibilities:

e Review and approve the capital adequacy targets.

e Review the process, policies and strategies for the management and maintenance of the Bank’s capital and forward to the
ERMC for endorsement of the Board.

e Review the framework for capital allocation among the classes of risk, business lines and geography and endorse to ERMC
for approval.

* Review all capital management reports against target capital levels and develop action plans and recommendations to the
ERMC to remediate such deviations.

The ALCO is chaired by the CEO and shall comprise of the Chief Financial Officer (Deputy Chair), Chief Risk Officer, Chief
Commercial Officer, Head Credit and the Head of Treasury. The Market Risk Manager is the Committee’s Secretary. Other
personnel may be called upon from time to time to attend ALCO meetings and to provide input or present papers/data on
particular subject.

4. Management Credit Committee

The Management Credit Committee (MCC) is a committee of Management that has delegated authority for the oversight of the
Bank’s credit risk management process as conferred by the Board of Directors.

The functions of the MCC include:

e Consideration and approval of business lines and credit programs in line with acceptable products for the Bank’s operations

e  Approval of individual credits in line with credit approval authority limits

e  Approval of loan write offs beyond the approved authority of the Credit Department, within delegated authority

e Review of credit risk portfolio reports, impairment adequacy and credit risk sectors

e Review the identified Early Warning accounts. Provide guidance and oversight on remedial actions for Early Warning and
problem accounts,

The Committee comprises of the CEO as Committee Chair, Head of Credit, Chief Financial Officer, Chief Commercial Officer,
Chief Risk Officer and the Bank Secretary as appointed by the CEQ.
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5. Procurement Committee

The Procurement Committee is constituted to examine and accept tenders relating to the procurement of goods and services.
The role of the Committee is to:

e To review, consider and approve all purchase above K250, 000 and all contractual procurements.

e To ensure that all procurements by the Bank are conducted in accordance with the Bank’s Procurement Procedures and
legislation pertaining to public procurement.

e  Providing prior authorisation of the procurement in accordance with the procedures.

e Ratify procurements made outside the approved procedure,

The Procurement Committee shall be chaired by the CEO and shall comprise the Chief Financial Officer, Chief Risk Officer,
Chief Commercial Officer, the Bank Secretary and Head of Operations. The Head of Procurement and Shared Services is
Secretary to the Committee. The Committee also has an Independent Procurement Practitioner as a member.

Risk Management

The Bank’s risk management framework consists of structure, policies, strategies, processes and techniques for the
management of risks. All activities and processes of the Bank consider risk management as shared beliefs and practices
characterising how the Bank considers risk in everything it does, from strategy development and implementation to its day-to-
day activities. The strategy for the management of risk in ZICB is to empower all staff to proactively identify, control, monitor,
and regularly report risk issues to management through various interventions.

The Bank’s Risk Management function provides central oversight of risk management across the Bank to ensure that the full
spectrum of risks facing the Bank are properly identified, measured, monitored, and controlled in order to minimize adverse
outcomes. The focus is to inculcate a risk culture in the Bank. The Board of Directors are responsible for risk management
oversight roles and responsibilities which are delegated to the following committees: Board Risk Management Committee,
Board Audit Committee, Board Loans Review Committee and the Board Nominations and Remuneration Committee. At the
tactical level, management manages risk through executive management committees namely, the ERMC, ALCO and the MCC.

At the operational level, risk management responsibilities per risk area are managed through business and functional unit
managers. The risk management is through definition and monitoring of the risk limits, of key risk indicators (KRI) and key
performance indicators (KPI) at granular levels in line with the overall approved corporate objectives and risk appetite.

During the year, the risk management division oversaw the development and enhancement of the function within the bank,
guided by the corporate strategic plan. These initiatives included:

e Full implementation of the Risk Control Self-Assessment for all divisions of the Bank

¢ Implemented the fraud monitoring tools and increased fraud awareness of staff and customers,

e Implemented the stress testing framework and scenario analysis process to better dimension to ensure shocks and early
warning indicators are triggered.

e Business Continuity Plan (BCP) - Considering the ongoing and evolving pandemic, we continue to ensure that effective
health and safety measures are in place for both our internal and external customers.

The Bank’s risk management process has continued to achieve desired results as evidenced by improved risk ratios. Risk

management is fundamental to the Bank’s decision-making and management process. The Bank remains committed to
sustainable risk management practices to drive institutional growth.
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Risk Appetite

Risk Appetite is the amount and type of risk an organization is willing to accept in pursuit of business objectives. A well-defined
risk appetite helps clarify and align an organization’s strategic direction with its risk management policy and practice in terms
of its willingness to pursue high, above average, moderate or low risk strategic options.

The ZICBs Risk Appetite is owned by the Board of Directors, it expresses the aggregate level of risk that we are willing to
assume in the context of achieving our strategic objectives. The risk appetite is derived using both quantitative and qualitative
criteria. Risk appetite in relation to the major risks to which the Bank is exposed is regulated by limits and thresholds. These
metrics aid in reaching our financial targets and guiding the Bank’s profitability profile.

The Board is responsible for approving the overall risk appetite and high-level tolerances for all relevant risk categories taking
into consideration the risk capacity, capital structure and access to financial markets as well as ‘non-financial equity. It is the
role of the Board to hold Management accountable for the timely identification, management and scalation of breaches in
risk limits and of material risk exposure. The Board must ensure that annual business plans are in line with the approved risk
appetite and that Management takes appropriate action with regard to any breaches in risk limits.

Everyone in the organization has a role to play in effective deployment of the risk appetite framework. The Board ensures there
is alignment between the strategic objectives of the Bank and the risk appetite. The risk management committees: ERMC,
MCC and ALCO are responsible for making recommendations to the Board for approval of risk limits and thresholds in line with
the approved risk appetite and regular monitoring of limit breaches and deviations for appropriate remedial actions.

The Chief Risk Officer ensures the risk appetite is translated to well-defined risk limits and threshold at business unit and
product levels and ensures continuous monitoring and appraises the risk committees and the Board of the actual risk profiles
and deviations from the plan or desired risk profile.

All staff have direct responsibility for the control and risk management environment in their area. Where there is a failure or
potential weakness in controls, it must be reported to line management to resolve the situation. The line manager will advise
whether the incident should be reported as a risk incident.

The risk appetite statement shows the total impact of risk that ZICB is willing to accept in pursuit of its strategic objectives.
It shows how the bank wishes to be perceived by its stakeholders such as shareholders, employees, regulators, customers,
rating agencies, etc. The risk appetite statement must always be aligned with the bank’s overall corporate risk philosophy and
culture.

Stress Testing

Stress testing forms an integral part of the Bank’s internal capital adequacy assessment and risk management process. The
specific objectives of stress testing include providing a forward-looking impact assessment of risk exposures under stressed
conditions and enabling the development of appropriate management actions and contingency plans across a range of stressed
scenarios or sensitivity analyses, as input in setting the Bank’s risk appetite and determining whether its risk exposures are
within the stated risk appetite under stressed conditions and supporting internal and external communications regarding the
Bank’s financial condition, particularly during periods of heightened market volatility and economic uncertainty.

The Bank has a Stress Testing Policy that governs the stress testing programme. The Board is responsible for approving the
policy and procedures governing the stress testing programme and ensuring sufficient resources and expertise to effectively
implement the programme. The Bank uses a range of stress testing methodologies such as sensitivity and scenario analysis to
ensure that its stress testing programme is comprehensive.
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Sensitivity analysis estimates the impact on the value of a portfolio of exposures arising from assumed movements in a single
risk factor or several closely related risk factors such as a parallel yield curve shift or an increase in the probability of default (PD)
of borrowers. When performing sensitivity analysis, the identified risk factors are stressed using different degrees of severity.

Scenario analysis contains simultaneous movement in a number of risk factors such as interest rates and other macroeconomic
variables. The stressed scenarios may be based on historical (a significant market event experienced in the past) or hypothetical
events (plausible events that have yet to occur).

Internal Capital Adequacy Assessment Process (ICAAP)

The Internal Capital Adequacy Assessment Process (“ICAAP”) as stipulated in Pillar 2 of

Basel Il is to ensure that the Bank has sufficient capital to support all material risks to which the business is exposed. The
Internal Capital Adequacy Assessment Process document is produced annually and sets out the results of the Bank’s own
assessment of its internal capital requirements in accordance with Pillar Il framework.

The purpose is to determine the adequate level of capital to support the Bank’s business

strategy and ensure adequate capital levels with regards to the associated risks.

The ICAAP report serves some key purposes:

1. It informs the Bank’s Board of Directors how the Bank assesses its risks, mitigates
those risks and how much current and future capital is deemed necessary to support
the Bank’s operations considering those risks.

2. It also serves as an evidence of the Bank’s internal capital adequacy assessment
process to the Bank of Zambia,

3. It is used in the facility approval process; assesses the impact of any loan facility on
the Bank’s capital as part of the review and monitoring process.

4. It is used in the capital planning and stress testing models of the Bank.

The ICAAP is regularly reviewed at the highest levels of the Bank’s organisational structure means that the Bank’s risk
management processes and ICAAP assumptions are regularly being challenged. Maintaining and continually reviewing the
Bank’s ICAAP helps to ensure that the Bank continues to retain its focus on the risks it faces.

The efficient use of capital is fundamental to enhance shareholder value through careful deployment of capital resources. The
ICAAP framework ensures that internal systems, controls, and management information are in place to enable the Board and
senior management track changes in the economic environment, which may require adjustments to the business strategy in
order to remain within the risk appetite.

Capital management is an integral part of decision-making within the Bank. Progress is measured against pre-determined
targets in the balanced scorecard which incorporates capital metrics. Decisions on the allocation of capital resources, which
are an integral part of the ICAAP and capital management process, are based on several factors including return on regulatory

capital.

The Board of Directors and its Committees, the ERMC and ALCO form the core governance bodies related to ICAAP. During
the year under review, the Board considered and approved the ICAAP 2023, which was thereafter submitted to Bank of Zambia.

Code of Ethics

The Board has approved the Code of Conduct for all staff. The also abides to the Code of Conduct for all commercial banks
in Zambia. All staff of the bank have assented to the Code of Conduct. We take our responsibility to our customers and
shareholders very seriously. We understand the importance of transparency, accountability, and ethical behaviour in everything
we do.
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Whistle Blowing Policy

The Board has developed a Whistle Blowing Policy that is designed to enable employees and other relevant stakeholders
report acts of impropriety/malpractices that fall outside the scope of other procedures which should be reported to appropriate
authorities.

All staff are protected from victimisation, harassment, or disciplinary action as a result of any disclosure, where the disclosure
is made in good faith and is not made maliciously or for personal gain.

Conflict of Interest

All Directors of the Bank must avoid any situation which may give rise to a conflict between their personal interest and that
of the Bank. The Directors are each responsible to notify the Chairman and the Secretary of any actual or potential conflict of
interest situations as soon as they arise.

Pursuant to the Conflict of Interest Policy, the Bank has established a robust process requiring directors to disclose outside
business interests before they are entered into. Further, any potential or actual conflicts of interest are reported to the Company
Secretary and a register of directors’ interests is maintained. At every meeting of the Board or a Committee, the Directors are
required to put on record any conflict of interest on any matters on the agenda.

Relationship with Stakeholders

The Board recognises the importance of maintaining good communications with all shareholders, staff and stakeholder on all
areas of concern. This is achieved through the holding of staff town halls, media and investor briefing sessions as well as the
hosting of the Annual General Meetings (AGM). Ad hoc shareholder requests for information are handled on an on-going basis
and on the floor of the AGM.

The Bank’s financial results are published in the local media every quarter in accordance with the reporting requirements under
the Banking and Financial Services Act, the Companies Act and the Securities Act.

Access to Information and Independent Advice

The Board is entitled to seek any information it requires from any Bank employee or from any source. In this regard, procedures
are in place which enable the Directors to have access to all relevant company information and to senior management, to assist
them in the discharge of their duties and to enable them to make informed decisions. During the year under review the Board
engaged the services of three (8) Human Resource Practitioners to provide advice on various staff matters.

By Order of the Board

Qo)

Mwape Mondoloka (Ms.)
Bank Secretary

28 March 2025
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DIRECTOR’S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The Directors submit their report together with the audited annual financial statements for the year ended 31 December 2024,
which disclose the state of affairs and performance of the Zambia Industrial Commercial Bank Limited (“ZICB”, the “Company”
or the “Bank” are used interchangeably).

Principal activities
The principal activities of the Company is provision of financial services to the general public. There has been no significant

changes in the Company’s business during the year.

Share capital and beneficial owner(s)
The authorised share capital of the bank is 822,028,645 ordinary shares of K1 each and a total of 695,028,645 ordinary shares
were allotted to the shareholders of the company. The beneficial shareholding is represented in the table below:

Name of Shareholder Shares Percentage of Beneficial
Allocated Shareholding Owner(s)

NAPSA Investment Holdings limited (NAPSA-IH)
Industrial Development Corporation (IDC) The @ = ofthe
Workers Compensation Fund Control Board
Mahdi Manufacturing Ltd
Guardian Insurance Brokers
Davies/Angela Kabuswe

This is a special purpose vehicle created by the
National Pension Scheme Authority

This is a nati ion fund for ian workers
with all staff of locally regi: ies as

This is privately owned local company
This is privately owned local company

Davies Kabuswe and Angela Kabuswe

There were no changes in beneficial owners during the year.

Significant subsequent events

There were none.
Results and dividend

The profit before tax for the year was K51 million which has been added to reduce the accumulated losses (2023: profit before
tax K31 million). The Directors proposed a dividend of K9 million for the financial year ended 31 December 2024 (2023: Nil).
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Directors and remuneration

The Directors who held office during the year and to the date of this report were:

Chairman (Appointed 24 January 2022 as non-executive
director and appointed on 21 March 2024 as Chairman

Danny Luswili

Ngenda Nyambe Managing Director (Appointed on 1 August 2024)

Mankolo Beyani Non-executive (Appointed on 14 June 2024)

Progress Choongo Non-executive (Appointed on 22 February 2024)

Theresa Kampata Non-executive (Appointed 24 January 2022)

Isaiah Chindumba Non-executive (Appointed 24 January 2022)

During the year, the total director’s remuneration was K5.6 million (2023: K5.3 million).

Interests register information

During the year, there were no interests in company transactions and business affairs by any of the Company officers
(director, company secretary or executive officer of the Bank).

The interests’ register, as required by the Companies Act 2017 of Zambia, containing interests declared, is available for

inspection at the Company'’s registered office.

Average number of employees and remuneration

The total remuneration of employees during the year amounted to K128.7 million (2023: K105.7 million) and the average
number of employees was 189 (2023: 134)

The Company has policies and procedures to safeguard the occupational health, safety, and welfare of its employees.

Month Number Month Number
January 142 July 190
February 142 August 215

March 147 September 240

April 147 October 248
May 145 November 254
June 141 December 257
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Health and Safety

The Company attaches great importance to the welfare of its employees. The Company provides medical services to staff

and their registered dependants through a medical scheme.

Gifts and donations

During the year the Company made us donations (2023: K3.6 million) to various charitable organisations involved in
empowering youths, women and the community.

Research and development

The Company did not incur any costs on research and development during the year (2023, Nil).
Gifts and donations

During the year the Company had nil donations (2023: K3.6 million) to various charitable organisations involved in empowering

youths, women and the community.

Research and development

The Company did not incur any costs on research and development during the year (2023, Nil).

Related party transactions

The Company engaged in related party transactions during the year with various companies in the group with a total net
transaction value of K 1.3 billion (2023: K 1.1 billion). These transactions were all carried at arm’s length as disclosed under
note 29 to the financial statements.

Exports

The Company did not export any products nor services during the year (2023: Nil).

Other material facts, circumstances and events

During the year, the Company purchased selected assets and liabilities of Investrust Bank Plc.

Material uncertainty related to going concern

The directors are not aware of any other material fact, circumstance or event which occurred between the reporting date
and the date of this report which might influence an assessment of the Company’s financial position or the results of its
operations.

Corporate governance

The Board of Directors hereby confirms that the Company has complied with all the internal control aspects of the principles

of good governance. An Audit Committee, Risk Committee, Nominations and Remunerations Committee, Loans Review

Committee and Credit Committee are in place.
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Property, plant and equipment

The Bank acquired leasehold improvements and equipment amounting to K21 million during the year (2023: K7.8 million).
In the opinion of the Directors, the carrying value of property, plant and equipment is not less than their recoverable value.

Company Auditor and remuneration

The Auditor, Grant Thornton Zambia, has indicated their willingness to continue in office and a resolution for their
reappointment will be proposed at the next annual general meeting.

Signed on behalf of the Board of Directors

Ll =

Danny Luswili Progress Choongo

Chairman Non Executive Director

Date: 26 March 2025

-
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

Statement of directors’ responsibilities

The Companies Act, 2017 of Zambia requires the Directors to prepare annual financial statements for each financial year
that give a true and fair view of the state of affairs of the Company as at the end of the financial year and of its financial
performance. It also requires the Directors to ensure that the Company keeps proper accounting records that disclose,
with reasonable accuracy, the financial position of the Company. They are also responsible for safeguarding the assets of
the Company. The Directors are further required to ensure the Company adheres to the corporate governance principles or
practices contained in Sections 82 to 122 of the Companies Act 2017 of Zambia.

The Directors accept responsibility for the annual financial statements, which have been prepared using appropriate
accounting policies supported by reasonable estimates, in conformity with International Financial Reporting Standards, the
requirements of the Companies Act of 2017 and the Banking and Financial Services Act, 2017.

The Directors further accept responsibility for the maintenance of accounting records that may be relied upon in the
preparation of annual financial statements, and for such internal controls as the Directors determine necessary to enable the

preparation of financial statements that are free from material misstatement whether due to fraud or error.

The Directors are of the opinion that the financial statements set out on pages 10 to 76 give a true and fair view of the state
of the financial affairs of the Company and of its financial performance in accordance with International Financial Reporting
Standards, the Companies Act 2017 of Zambia and the Banking and Financial Services Act, 2017. The Directors further
report that they have implemented and adhered to the corporate governance principles or practices contained in Part VIl's
Sections 82 to 122 of the Companies Act 2017 of Zambia.

As disclosed in note 2.3, the Bank made a pre-tax profit of K51.3 million during the financial year (2023: K30.6 million)
and had accumulated reserves of K24.9 million at the reporting date (2023: (K6.1 million)). The Directors of the Bank are
confident that the Bank will continue to generate sufficient resources from operations to discharge its liabilities in the normal
course of business for at least 12 months and the foreseeable future, from the date of approval of these annual financial

statements. On this basis, the preparation of the financial statements under the going concern basis is appropriate.

Signed on behalf of the Board of Directors

Uik =

Danny Luswili Progress Choongo

Chairman Non Executive Director

Date: 28 March 2024

42



REPORT OF THE INDEPENDENT AUDITOR
TO THE SHAREHOLDERS OF ZAMBIA INDUSTRIAL
COMMERCIAL BANK LIMITED

° Grant Thornton

Grant Thornton
Metropolitan House
2nd Floor, West wing
Off Kelvin Siwale Road
Arcades Area

P.O. Box 30885
Lusaka, Zambia

T +260 (211) 227722-8
C +260 974 267988
C +260 957 599429

E gtlusaka.mailbox@zm.gt.com

INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Zambia Industrial Commercial Bank Limited, which comprise the
statement of financial position as at 31 December 2024, and the statement of comprehensive income, statement of
changes in equity and statement of cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of Zambia Industrial
Commercial Bank Limited as of 31 December 2024, and of its financial performance and its cash flows for the
year then ended in accordance with International Financial Reporting Standards.

Basis of Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Bank in accordance with the International Ethics
Standards Boatd for Accountant’s Code of Ethics for Professional Accountants (IESBA Code) together with the
ethical requirements that are relevant to our audit of the financial statements in Zambia, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of
the financial statements of the current period. These matters were addressed in the context of our audit of the
financial statements as a2 whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters.

Partners

Edgar Hamuwele (Managing)

Christopher Mulenga

Wesley Beene

Rodia Milumbe Musonda

Chilala Banda Audit o Tax o Advisory

Chortered Accountants

Zaombion Member of Grant Thornten International

VAT reg 1001696100, Registered in Lusake. Company number B16

Grant Thornton Zambia and other member firms are not o worldwide partnership. GTl and each member firm is seporate legol entity.

Services are delivered independently by the member firms. GT and its memer firms are not agents, and da not obligate, one another

and are not liable for one anather's acts or omissicns. 2 www.gt.com.zm
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REPORT OF THE INDEPENDENT AUDITOR
TO THE SHAREHOLDERS OF ZAMBIA INDUSTRIAL
COMMERCIAL BANK LIMITED

Description of matter How matter was addressed

Classification, measurement and impairment of We reviewed the classification of the financial assets to ensure
financial assets compliance with the reporting standards.

The Bank classified, measured and assessed We reviewed the valuation and verified the calculation of the fair
impairment of the Bank’s assets in accordance with values. We also verified the inputs used in the valuations.

IFRS 9 “financial instruments”.
In considering the reasonableness of the impairment provision, we
The Directors are required to review the classifications  reviewed the assumptions used in impairment calculations.
of assets and align the classifications to the
requirements of the reporting standards. The Directors
also reviewed the fair valuations and impairment
models.

Due to the complex and subjective judgements
required in estimating the timing and valuation of
impairment and in estimating the fair value of assets,
this was considered a key audit matter.

Other information

The Directors are responsible for the other information. The other information comprises the Bank’s Annual Report but does
not include the annual financial statements and our auditor’s report thereon.

Our opinion on the annual financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the annual financial statements, our responsibility is to read the other information identified
above and, in doing so, consider whether the other information is materially inconsistent with the annual financial statements
or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the annual financial statements

The Directors are responsible for the preparation and fair presentation of the financial statements in accordance with
International Financial Reporting Standards and the requirements of the Banking and Financial Services Act, 2017 and the
Companies Act, 2017, and for such internal control as the Directors determine is necessary to enable the preparation of the
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Bank’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless

the Directors either intend to liquidate the Bank or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Bank’s financial reporting process.
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REPORT OF THE INDEPENDENT AUDITOR
TO THE SHAREHOLDERS OF ZAMBIA INDUSTRIAL COMMERCIAL
BANK LIMITED (CONTINUED)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatements, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high-level assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Bank’s internal control

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

e  Conclude on appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the Bank’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements, or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Bank to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and

whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

ZICB - 2024 Annual Report
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REPORT OF THE INDEPENDENT AUDITOR
TO THE SHAREHOLDERS OF ZAMBIA INDUSTRIAL COMMERCIAL
BANK LIMITED (CONTINUED)

Auditor’s Responsibilities for the Audit of the Financial Statements (continued)
We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements
The Companies Act, 2017 requires that in carrying out our audit, we consider and report to you on whether:

As required in Section 259 (3) of the Companies Act 2017;

e There is a relationship, interest or debt which we have, as the Bank Auditors, with the Bank; and

e There were no serious breaches of corporate governance principles or practices by the directors.

e Asregards to loans made to a director, company secretary or executive officer of the company the company does not
share the: -

- particulars of any relevant loan made during the financial year to which the accounts apply including any loan which
was repaid during the year; and

- amount of any relevant loan, whenever made, which remain outstanding at the end of the financial year.

In respect of the foregoing requirements, we have no matter to report.

In accordance with the requirements of the Banking and Financial Services Act. 2017, we are required to report whether:

e We have obtained all the information and explanations which to the best of our knowledge and belief were necessary
for the purpose of our audit;

e There were any transactions that were not within the powers of the Bank or which were contrary to the Act which came
to our attention;
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REPORT OF THE INDEPENDENT AUDITOR
TO THE SHAREHOLDERS OF ZAMBIA INDUSTRIAL COMMERCIAL
BANK LIMITED (CONTINUED)

Report on other legal and regulatory requirements (continued)

e The Bank has complied with the provisions of this Act and the regulations, guidelines and prescriptions under this
Act;

e There are transactions or conditions affecting the wellbeing of the Bank which have come to our attention that in our
opinion are not satisfactory and require rectification.

In respect of the foregoing requirements, we have no matter to report.

ﬂfm% %d/t,

Chartered Accountants

o

Rodia Milumbe Musonda (AUD/F000367)
Name of Partner signing on behalf of the Firm

Lusaka

Date : 26 March 2025

\_
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ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED
ANNUAL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Notes 2024 2023
K’000 K’000

Interest income 7 475,047 372,017
Interest expense 8 (310,820) (193.888)
Net interest income 164,227 178,129
Recoveries on loans and advances 17 3,155 1,133
Impairment loss 17 (7,164) (3.703)
Net interest income after recoveries on loans 160,218 175,559
and advances
Fee and commission income 9 68,530 37,411
Fee and commission expense 9 (2.114) (3.554)
Net Fee and commission income 66,415 33,857
Other income 10 - 97
Foreign exchange income 11 68,345 21,258
Personnel expenses 12 (129,363) (105,705)
Depreciation and amortisation 19,20 & 21 (18,225) (17,013)
Administrative expenses 13 (96,113) (77,384)
Profit before income tax 51,278 30,670
Income tax (charge) 14 (20,214) (11,908)
Profit for the year 31,064 18,762
Other comprehensive income
Business combination loss — deferred tax 14 - -
Total comprehensive income for the year 31,064 18,762
The notes on pages 53 to 118 are an integral part of these annual financial statements.

\
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ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED
ANNUAL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF FINANCIAL POSITION

Assets Notes 2024 2023
K’000 K’000
Cash and balance at Bank of Zambia 15 901,848 771,305
Balances with other banks 16 361,335 451,510
Financial investment at armortised cost 18 1,552,696 1,177,543
Loans and advances to customers 17 1,303,288 1,304,987
Other assets 22 359,780 132,165
Leasehold improvements and equipment 19 55,390 48,866
Intangible assets 21 83,404 64,924
Right of use assets 20 12,418 13,391
Deferred tax 14 38,579 58,793
Total assets 4,668,738 4,023,484
Liabilities
Deposits from customers 23 3,858,750 3,412,938
Balances due to banks 24 170,980 12,618
Lease liabilities 25 14,525 14,667
Other liabilities 26 52,296 42,138
Total Liabilities 4,096,551 3,482,361
Equity
Share capital 27 695,029 695,029
General reserves 27 (193,258) (193,258)
Accumulated losses 24,934 (6,130)
Statutory Credit Risk Reserves 45,482 45,482
Total equity 572,187 541,123
Total liabilities and equity 4,668,738 4,023,484

\
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ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED
ANNUAL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF FINANCIAL POSITION (CONTINUED)

The notes on pages 53 to 118 are an integral part of these annual financial statements.

These annual financial statements on pages 48 to 118 were approved by the Board of Directors

(o] PP 2024 and were signed on its behalf by:

Uik RO

Danny Luswili

Ngenda Nyambe

Chairman Managing Director

Mwape Mondoloka Progress Choongo
Company Secretary Non Executive Director

\
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ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED
ANNUAL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF CHANGES IN EQUITY

Share Amounts Common Statutory Accumulated Total
Capital received Control credit risk Losses
pending reserves Reserves
allotment of
shares

Note K’000 K’000 K’000 K’000 K’000 K’000
Balance at 695,029 - (155,367) 5,090 (22,740) 522,012
1 January 2023
Transactions with
equity holders, recorded
directly in equity:
Prior year tax adjustment 349 349
Profit for the year 18,762 18,762
Statutory credit risk _ _ (37,891) 40,392 (2,501) -
reserve
Balance at 31 December 695,029 - (193,258) 45,482 (6,130) 541,123
2023
Transanctions with
equity holders, recorded
directly in equity:
Profit for the year 31,064 31,064
Balance at 31 December 27 695,029 - (193,258) 45,482 24,934 572,187

2024

The notes on pages 53 to 118 are an integral part of these annual financial statements.
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ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED
ANNUAL FINANCIAL STATEMENTS
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STATEMENT OF CASH FLOWS

Note 2024 2023
K’000 K’000
Cash flows from operating activities 51,278 30,670
Loss for the period before tax
Adjustments for:
Depreciation of leasehold improvements and equipment 18,225 17,013
Gain on disposal of leasehold improvement and equipment - 94
Exchange differences of right-of-use assets - (1,730)
Reassessment of right-of-use assets 460 -
Reassessment of lease liabilities 2,967 1,663
Net interest receivable (439) 2,733
73,369 50,443
Changes in operating assets
Changes in loans and advances to banks and customers 91,875 (412,660)
Change in other assets (227.,615) (42,075)

(135.740) (454.735)

Changes in operating liabilities

Change in balances due to banks 158,362 (39,965)
Change in deposits from customers 445,812 852,348
Change in other liabilities 10.162 18,609

614,336 830,892
Net cash generated from operating activities 551,965 426,600

Cash flows from investing activities

Purchase of investment securities (875,153) (149,356)
Purchase of leasehold improvement and equipment 19 (20,982) (7,794)
Right of use - (1,665)
Purchase of intangible assets (18,723) (6.725)
Proceeds from sale of of leasehold improvements and equipment - 710
Net cash used in investing activities (414,858) (164,830)

Cash flows from financing activities

Amounts received pending allotment of shares

Lease payments (6,564) (4,941)

Net cash used in financing activities (6,564) (4,941)

Net increase in cash and cash equivalents 130,543 256,829

Net increase in cash and cash equivalents 130,543 256,829

Cash and cash equivalents at beginning of the period 771,305 514,476

Cash and cash equivalents at end of the period 15 901,849 771,305
The notes on pages 53 to 118 are an integral part of these annual financial statements.
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ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED
NOTES TO THE ANNUAL FINANCIAL STATEMENTS - 31 DECEMBER 2024

1. General information

Zambia Industrial Commercial Bank Limited (“the Bank”) is domiciled in Zambia. The registered office of the Bank is Plot
30228, Central Park, Corner of Church and Cairo Roads, Lusaka. The Bank is primarily involved in corporate and retail

banking as well as provision of related financial services.
2. Significant accounting policies

2.1. Compliance with International Financial Reporting Standards

The annual financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS)
and interpretations issued by the IFRS Interpretations Committee (IFRS IC) applicable to companies reporting under IFRS.
The financial statements comply with IFRS as issued by the International Accounting Standards Board (IASB).

2.2 Basis of preparation

The annual financial statements have been prepared on the historical cost basis unless otherwise stated.

Historical cost is generally based on the fair value of the consideration given in exchange for goods and services at the time

of the transactions.

The financial statements are presented in Zambian Kwacha (K) and all values are rounded to the nearest thousand Kwacha,

except when otherwise indicated.
The Bank presents its statement of financial position in order of liquidity.

2.3 Going concern

The Bank made a pre-tax profit of K51.3 million (2023: Profit K30.7 million) and had accumulated losses of K24.9 million
(2023: K6.2 million). The Directors of the Bank are confident that the Bank will continue to generate sufficient resources
from operations to discharge its liabilities in the normal course of business for at least 12 months and the foreseeable
future from the date of approval of these annual financial statements. The shareholders are committed to supporting the
Bank financially. The directors have considered these circumstances and believe it is appropriate to prepare the financial

statements on a going concern basis.
The Bank’s going concern status is further supported by the following:

i) The continuation of business on a strong growth path experienced in 2024 for deposits and loan growth during the sixth
year of operations to enable it to generate sufficient revenues to cover its overheads.

i) Making good decisions towards a sustainable approach to surviving the highly competitive and dynamic environment
through preserving our capital and providing sustainable solutions to our clients.

iii) Leveraging digital capabilities, third-party technologies, and alliances to enhance reach and impact to our deserving
clients in urban and rural communities.
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iv) During 2024, the company acquired selected assets of the defunct Investrust bank this resulted in the growth of client
base in excess of 40,000 new customers and acquisition of operational deposits beneficial to boost the profitability of
the Bank. The bank will continue to attract new customers to sustain its growth and profitability.

v) Promote sustainability by contributing to a net zero carbon emissions
2. Significant accounting policies (continued)

2.3 Going concern (continued)
vi) The Board and Management have created a formidable strategy adapted to the market environment and competitive
landscape to realise the company’s goals, business objectives, and create value for all stakeholders.

2.4 New standards adopted at 1 January 2024
Some accounting pronouncements which have become effective from 1 January 2024 and have therefore been adopted
do not have a significant impact on the Bank’s financial results or position.

2.5 New accounting standards adopted by the Bank

Some Standards and amendments that are effective for the first time in 2024 and could be applicable to the Bank are:

e (Classification of Liabilities as Current or Non-current (Amendments to IAS 1)
e Lease Liability in a Sale and Leaseback (Amendments to IFRS 16)

e  Supplier Finance Arrangements (Amendments to IAS 7 and IFRS 7)

e Non-current Liabilities with Covenants (Amendments to IAS 1)

e |FRS S1

e |FRSS2

These amendments do not have a significant impact on these financial statements and therefore the disclosures have
not been made.

2.6 Standards, amendments and Interpretations to existing Standards that are not yet effective and have not been
adopted early by the Bank

At the date of authorisation of these financial statements, several new, but not yet effective, standards and amendments
to existing standards and interpretations have been published by the IASB. None of these standards or amendments
to existing standards have been early adopted by the Bank. These include:

e Lack of Exchangeability (Amendments to IAS 21)

e Amendments to the Classification and Measurement of Financial Instruments (Amendments to IFRS 9 and 7)
e |FRS 18 ‘Presentation and Disclosure in Financial Statements’

e IFRS 19 ‘Subsidiaries without Public Accountability: Disclosures

Management anticipates that all relevant pronouncements will be adopted for the first period beginning on or after the
effective date of the pronouncement. New Standards, amendments and Interpretations not adopted in the current year have
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not been disclosed as they are not expected to have a material impact on the Bank’s financial statements.

2. Significant accounting policies (continued)

(@) Functional and presentation currency translation

(i) Functional and presentation currency translation

Items included in the annual financial statements are measured using the currency of the primary economic environment in
which the Bank operates (the functional currency). The annual financial statements are presented in the Zambian Kwacha
which is the functional currency.

(i) Transactions and balances

Transactions in foreign currencies during the year are converted into Zambian Kwacha at rates prevailing at transaction
dates. Foreign exchange gains and losses resulting from settlement of such transactions and from the translation at year
end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the profit or loss.
(b) Interest income and expense

Interest income and expense are recognised in profit or loss using the effective interest method. The ‘effective interest rate’
is the rate that exactly discounts the estimated future cash payments and receipts through the expected life of the financial
asset or financial liability (or, where appropriate, a shorter period) to the carrying amount of the financial asset or financial
liability. When calculating the effective interest rate, the Bank estimates future cash flows considering all contractual terms
of the financial instrument, but not future credit losses.

The calculation of the effective interest rate includes transaction costs and fees and points paid or received that are an
integral part of the effective interest rate. Transaction costs include incremental costs that are directly attributable to the
acquisition or issue of a financial asset or financial liability.

Interest income and expense presented in the statement of comprehensive income include:

- interest on financial assets and financial liabilities measured at amortised cost calculated on an effective interest basis; and
- interest income and expense on all trading assets and liabilities are considered to be incidental to the Bank’s trading
operations and are presented together with all other changes in the fair value of trading assets and liabilities in net trading
income

(c) Fees and commission

Fees and commission income and expenses that are integral to the effective interest rate on a financial asset or liability are
included in the measurement of the effective interest rate.
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Other fees and commission income, including account servicing fees, investment management fees, sales commission,
placement fees and syndication fees are recognised as the related services are performed. If a loan commitment is not
expected to result in the drawdown of a loan, then the related loan commitment fees are recognised on a straight - line basis
over the commitment period.

Other fees and commission expense relate to transactions and service fees, which are expensed as the services are provided.
2. Significant accounting policies (continued)
(d) Trading income

Trading income comprises gains less losses related to trading assets and liabilities, and includes all realised and unrealised
fair value changes, interest and foreign exchange differences.

(e) Sale and repurchase agreements

Securities sold subject to repurchase agreements (‘repos’) are reclassified in the annual financial statements as pledged
assets when the transferee has the right by contract or custom to sell or repledge the collateral; the counterparty liability
is included in deposits from banks or deposits from customers, as appropriate. Securities purchased under agreements
to resell (‘reverse repos’) are recorded as loans and advances to other banks or customers, as appropriate. The difference
between sale and repurchase price is treated as interest and accrued over the life of the agreements using the effective
interest method. Securities lent to counterparties are also retained in the financial statements.

() Financial assets and financial liabilities

Financial assets and financial liabilities are recognised when the entity becomes a party to the contractual provisions of the
instrument. Regular way purchases and sales of financial assets are recognised on trade-date, the date on which the Bank
commits to purchase or sell the asset.

At initial recognition, the Bank measures a financial asset or financial liability at its fair value plus or minus,in the case of a
financial asset or financial liability not at fair value through profit or loss, transaction costs that are incremental and directly
attributable to the acquisition or issue of the financial asset or financial liability,such as fees and commissions. Transaction
costs of financial assets and financial liabilities carried at fair value through profit or loss are expensed in profit or loss.

Financial assets

(i) Classification and subsequent measurement
The Bank has applied IFRS 9 and classifies its financial assets in the following measurement categories:

e Fair value through profit or loss (FVPL)
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e Fair value through other comprehensive income (FVOCI)
e Amortised cost

The classification requirements for debt and equity instruments are described below:

(@) Debt instruments

Debt instruments are those instruments that meet the definition of a financial liability from the issuer’s perspective, such as
loans, government and corporate bonds and trade receivables purchased from clients in factoring arrangements without
recourse.

2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

(f) Financial assets and financial liabilities (continued)

Classification and subsequent measurement of debt instruments depend on:

e the Bank’s business model for managing the asset; and

e the cash flow characteristics of the asset.

Based on these factors, the Bank classifies its debt instruments into one of the following three measurement categories:
Amortised cost

Assets that are held for collection of contractual cash flows where those cash flows represent solely payments of principal
and interest (‘SPPI’), and that are not designated at FVPL, are measured at amortised cost. The carrying amount of these
assets is adjusted by any expected credit loss allowance recognised. Interest income from these financial assets is included
in ‘Interest and similar income’ using the effective interest rate method.

Fair value through other comprehensive income (FVOCI)

Financial assets that are held for collection of contractual cash flows and for selling the assets, where the assets’ cash flows
represent solely payments of principal and interest, and that are not designated at FVPL, are measured at fair value through
other comprehensive income (FVOCI). Movements in the carrying amount are taken through Other Comprehensive Income,
except for the recognition of impairment gains or losses, interest revenue and foreign exchange gains and losses on the
instrument’s amortised cost which are recognised in profit or loss. When the financial asset is derecognised, the cumulative
gain or loss previously recognised in OCI is reclassified from equity to profit or loss and recognised in ‘Net Investment
income’.

Interest income from these financial assets is included in ‘Interest income’ using the effective interest rate method.

2. Significant accounting policies (continued)
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2.5 Summary of significant accounting policies (continued)

(f) Financial assets and financial liabilities (continued)

Financial assets (continued

Fair value through profit or loss (FVPL)

Assets that do not meet the criteria for amortised cost or FVOCI are measured at fair value through profit or loss. A gain
or loss on a debt investment that is subsequently measured at fair value through profit or loss and is not part of a hedging
relationship is recognised in profit or loss and presented in the profit or loss statement within ‘Net trading income’ in the
period in which it arises, unless it arises from debt instruments that were designated at fair value or which are not held for
trading, in which case they are presented separately in ‘Net investment income’. Interest income from these financial assets
is included in ‘Interest income’ using the effective interest rate method.

Business model

The business model reflects how the Bank manages the assets in order to generate cash flows. That is, whether the Bank’s
objective is solely to collect the contractual cash flows from the assets or is to collect both the contractual cash flows and
cash flows arising from the sale of assets. If neither of these is applicable (e.g. financial assets are held for trading purposes),
then the financial assets are classified as part of ‘other’ business model and measured at FVPL. The Bank makes an
assessment of the objective of a business model in which an asset is held at a portfolio level because this best reflects the
way the business is managed and information is provided to management. The information considered includes:

e the stated policies and objectives for the portfolio and the operation of those policies in practice. In particular, whether
management’s strategy focuses on earning contractual interest revenue, maintaining a particular interest rate profile,
matching the duration of the financial assets to the duration of the liabilities that are funding those assets or realizing
cash flows through the sale of the assets;

e how the performance of the portfolio is evaluated and reported to the Bank’s management;

e the risks that affect the performance of the business model (and the financial assets held within that business model)
and its strategy for how those risks are managed;

e the frequency, volume and timing of sales in prior periods, the reasons for such sales and its expectations about
future sales activity. However, information about sales activity is not considered in isolation, but as part of an overall
assessment of how the Bank’s stated objective for managing the financial assets is achieved and how cash flows are
realized.

Assessment of whether contractual cash flows are solely payments of principal and interest (SPPI test)

Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash flows and sell, the
Bank assesses whether the financial instruments’ cash flows represent solely payments of principal and interest (the ‘SPPI
test’). In making this assessment, the Bank considers whether the contractual cash flows are consistent with a basic lending
arrangement i.e. interest includes only consideration for the time value of money, credit risk, other basic lending risks and
a profit margin that is consistent with a basic lending arrangement. Where the contractual terms introduce exposure to risk
or volatility that are inconsistent with a basic lending arrangement, the related financial asset is classified and measured at
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fair value through profit or loss.
2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)
(f) Financial assets and financial liabilities (continued)
Financial assets (continued)

Financial assets with embedded derivatives are considered in their entirety when determining whether their cash flows are
solely payment of principal and interest.

The Bank reclassifies debt investments when and only when its business model for managing those assets changes. The
reclassification takes place from the start of the first reporting period following the change. Such changes are expected to
be very infrequent and none occurred during the period.

(b) Equity instruments

Equity instruments are instruments that meet the definition of equity from the issuer’s perspective; that is, instruments that
do not contain a contractual obligation to pay and that evidence a residual interest in the issuer’s net assets. Examples of
equity instruments include basic ordinary shares.

The Bank subsequently measures all equity investments at fair value through profit or loss, except where the Bank’s
management has elected, at initial recognition, to irrevocably designate an equity investment at fair value through other
comprehensive income. The Bank’s policy is to designate equity investments as FVOCI when those investments are held for
purposes other than to generate investment returns. When this election is used, fair value gains and losses are recognised
in OCI and are not subsequently reclassified to profit or loss, including on disposal. Impairment losses (and reversal of
impairment losses) are not reported separately from other changes in fair value. Dividends, when representing a return on
such investments, continue to be recognised in profit or loss as other income when the Bank’s right to receive payments is
established.

Gains and losses on equity investments at FVPL are included in the ‘Net trading income’ line in the statement of profit or
loss. In the year ended 31st December 2024, the Bank had no equity investments designated as FVPL (2023, Nil).

(i) Impairment of financial assets

The Bank assesses on a forward-looking basis the expected credit losses (‘ECL’) associated with its debt instrument
assets carried at amortised cost and FVOCI and with the exposure arising from loan commitments and financial guarantee
contracts. The Bank recognises a loss allowance for such losses at each reporting date. The measurement of ECL reflects:

e An unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
e The time value of money; and

e Reasonable and supportable information that is available without undue cost or effort at the reporting date about past
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events, current conditions and forecasts of future economic conditions.
2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

(f) Financial assets and financial liabilities (continued)

Financial assets (continued)

(i) Overview of the ECL principles

The Bank records an allowance for expected credit losses for all loans and other debt financial assets not held at FVPL,
together with loan commitments and financial guarantee contracts, in this section all referred to as ‘financial instruments’.
Equity instruments are not subject to impairment under IFRS 9.

The ECL allowance is based on the credit losses expected to arise over the life of the asset (the lifetime expected credit
loss or LTECL), unless there has been no significant increase in credit risk since origination, in which case, the allowance is
based on the 12 months’ expected credit loss (12mECL) depending on the Bank’s policies for determining if there has been
a significant increase in credit risk.

The 12m ECL is the portion of LTECLs that represent the ECLs that result from default events on a financial instrument that
are possible within the 12 months after the reporting date.

Both LTECLs and 12m ECLs are calculated on either an individual basis or a collective basis, depending on the nature of the
underlying portfolio of financial instruments. The Bank’s policy for Banking financial assets measured on a collective basis.

The Bank has established a policy to perform an assessment, at the end of each reporting period, of whether a financial
instrument’s credit risk has increased significantly since initial recognition, by considering the change in the risk of default
occurring over the remaining life of the financial instrument.

Based on the above process, the Bank classifies its loans into Stage 1, Stage 2, Stage 3 and POCI as described below:

e Stage 1: When loans are first recognised, the Bank recognises an allowance based on 12m ECLs. Stage 1 loans also
include facilities where the credit risk has improved and the loan has been reclassified from Stage 2.

e Stage 2: When aloan has shown a significant increase in credit risk since origination, the Bank records an allowance for
the LTECLs. Stage 2 loans also include facilities, where the credit risk has improved and the loan has been reclassified
from Stage 3.

e Stage 3 : Loans considered credit-impaired.The bank records an allowance for the LTECLs.

e POCI : Purchased or originated credit impaired (POCI) assets are financial assets that are credit impaired on initial
recognition. POCI assets are recorded at fair value at original recognition and interest income is subsequently recognised
based on a credit-adjusted EIR. ECLs are only recognised or released to the extent that there is a subsequent change
in the expected credit losses.
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The Bank took over loan assets from the failed bank, IBC as part of the purchase and assumption agreement. All of the loans
were deemed as Purchased or originated credit impaired recognised initially at fair value.

2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

() Financial assets and financial liabilities (continued)

Financial assets (continued)

(i) Overview of the ECL principles (continued)

For financial assets for which the Bank has no reasonable expectations of recovering either the entire outstanding amount, or
a proportion thereof, the gross carrying amount of the financial asset is reduced. This is considered a (partial) derecognition
of the financial asset.

The calculation of ECLs

The Bank calculates ECLs based on a three probability-weighted scenarios to measure the expected cash shortfalls,
discounted at an approximation to the EIR. A cash shortfall is the difference between the cash flows that are due to an entity
in accordance with the contract and the cash flows that the entity expects to receive.

The mechanics of the ECL calculations are outlined below and the key elements are, as follows:

e PD - The Probability of Default is an estimate of the likelihood of default over a given time horizon. A default may only
happen at a certain time over the assessed period, if the facility has not been previously derecognised and is still in the
portfolio.

e EAD - The Exposure at Default is an estimate of the exposure at a future default date, taking into account expected
changes in the exposure after the reporting date, including repayments of principal and interest, whether scheduled
by contract or otherwise, expected drawdowns on committed facilities, and accrued interest from missed payments.

e LGD - The Loss Given Default is an estimate of the loss arising in the case where a default occurs at a given time. It
is based on the difference between the contractual cash flows due and those that the lender would expect to receive,
including from the realisation of any collateral. It is usually expressed as a percentage of the EAD.

When estimating the ECLs, the Bank considers three scenarios (a base case, best case and worst case).

The mechanics of the ECL method are summarised below:

e Stage 1:The 12m ECL is calculated as the portion of LTECLs that represent the ECLs that result from default events on
a financial instrument that are possible within the 12 months after the reporting date. The Bank calculates the 12mECL
allowance based on the expectation of a default occurring in the 12 months following the reporting date. These expected
12-month default probabilities are applied to a forecast EAD and multiplied by the expected LGD and discounted by an
approximation to the original EIR. This calculation is made for each of the three scenarios, as explained above.
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2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

(f) Financial assets and financial liabilities (continued)

Financial assets (continued

(iiiy Overview of the ECL principles (continued)

e Stage 2: When a loan has shown a significant increase in credit risk since origination, the Bank records an allowance
for the LTECLs. The mechanics are similar to those explained above, including the use of multiple scenarios, but
PDs and LGDs are estimated over the lifetime of the instrument. The expected cash shortfalls are discounted by an
approximation to the original EIR.

e Stage 3: For loans considered credit-impaired, the Bank recognises the lifetime expected credit losses for these loans.
The method is similar to that for Stage 2 assets, with the PD set at 100%.

e Loan Commitments and letters of credit: When estimating LTECLs for undrawn loan commitments, the Bank estimates
the expected portion of the loan commitment that will be drawn down over its expected life. The ECL is then based on
the present value of the expected shortfalls in cash flows if the loan is drawn down, based on a probability-weighting of
the three scenarios. The expected cash shortfalls are discounted at an approximation to the expected EIR on the loan.

e Financial guarantee contracts: The Bank’s liability under each guarantee is measured at the higher of the amount initially
recognised less cumulative amortisation recognised in the income statement, and the ECL provision. For this purpose,
the Bank estimates ECLs based on the present value of the expected payments to reimburse the holder for a credit loss
that it incurs. The shortfalls are discounted by the risk-adjusted interest rate relevant to the exposure. The calculation is
made using a probability-weighting of the three scenarios.

Sovereign Debt

In making an assessment of whether an investment in sovereign debt is credit-impaired, the Bank considers the following

factors.

e The market’s assessment of creditworthiness as reflected in the bond yields.

e The probability of debt being restructured, resulting in holders suffering losses through voluntary or mandatory debt
forgiveness.

e The currency in which the debt is denominated and Government’s ability to print money.

2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

(f) Financial assets and financial liabilities (continued)
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Financial assets (continued
(iv) Modification of loans

The Bank sometimes renegotiates or otherwise modifies the contractual cash flows of loans to customers. When this
happens, the Bank assesses whether or not the new terms are substantially different to the original terms. The Bank does

this by considering, among others, the following factors:

a) If the borrower is in financial difficulty, whether the modification merely reduces the contractual cash flows to amounts the
borrower is expected to be able to pay.

b) Whether any substantial new terms are introduced, such as a profit share/equity-based return that substantially affects
the risk profile of the loan.

c)Significant extension of the loan term when the borrower is not in financial difficulty.

d)Significant change in the interest rate.

e)Change in the currency the loan is denominated in.

f) Insertion of collateral, other security or credit enhancements that significantly affect the credit risk associated
with the loan.

If the terms are substantially different, the Bank derecognises the original financial asset and recognises a ‘new’ asset at
fair value and recalculates a new effective interest rate for the asset. The date of negotiation is consequently considered to
be the date of initial recognition for impairment calculation purposes, including for the purpose of determining whether a
significant increase in credit risk has occurred. However, the Bank also assesses whether the new financial asset recognised
is deemed to be credit-impaired at initial recognition, especially in circumstances where the renegotiation was driven by the
debtor being unable to make the originally agreed payments.

If the terms are not substantially different, the renegotiation or modification does not result in derecognition, and the Bank
recalculates the gross carrying amount based on the revised cash flows of the financial asset and recognises a modification
gain or loss in profit or loss. The new gross carrying amount is recalculated by discounting the modified cash flows at the
original effective interest rate (or credit-adjusted effective interest rate for purchased or originated credit-impaired financial
assets).

(v) Derecognition other than on a modification

Financial assets, or a portion thereof, are derecognised when the contractual rights to receive the cash flows from the assets
have expired, or when they have been transferred and either (i) the Bank transfers substantially all the risks and rewards of
ownership, or (i) the Bank neither transfers nor retains substantially all the risks and rewards of ownership and the Bank has
not retained control.

2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

() Financial assets and financial liabilities (continued)
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Financial assets (continued
(v) Derecognition other than on a modification (continued)

The Bank enters into transactions where it retains the contractual rights to receive cash flows from assets but assumes a
contractual obligation to pay those cash flows to other entities and transfers substantially all of the risks and rewards. These
transactions are accounted for as ‘pass through’ transfers that result in derecognition if the Bank:

a) Has no obligation to make payments unless it collects equivalent amounts from the assets;
b) Is prohibited from selling or pledging the assets; and
c) Has an obligation to remit any cash it collects from the assets without material delay.

Collateral (shares and bonds) furnished by the Bank under standard repurchase agreements and securities lending and
borrowing transactions are not derecognised because the Bank retains substantially all the risks and rewards on the basis
of the predetermined repurchase price, and the criteria for derecognition are therefore not met. This also applies to certain
securitisation transactions in which the Bank retains a subordinated residual interest.

Financial Liabilities

(i) Classification and subsequent measurement

In both the current and prior period, financial liabilities are classified as subsequently measured at amortised cost,
except for:

e Financial liabilities at fair value through profit or loss: this classification is applied to derivatives, financial liabilities
held for trading (e.g. short positions in the trading booking) and other financial liabilities designated as such at initial
recognition. Gains or losses on financial liabilities designated at fair value through profit or loss are presented partially
in other comprehensive income (the amount of change in the fair value of the financial liability that is attributable to
changes in the credit risk of that liability, which is determined as the amount that is not attributable to changes in market
conditions that give rise to market risk) and partially profit or loss (the remaining amount of change in the fair value of the
liability). This is unless such a presentation would create, or enlarge, an accounting mismatch, in which case the gains
and losses attributable to changes in the credit risk of the liability are also presented in profit or loss

e Financial liabilities arising from the transfer of financial assets which did not qualify for derecognition, whereby a financial
liability is recognised for the consideration received for the transfer. In subsequent periods, the Bank recognises any
expense incurred on the financial liability.

e Financial guarantee contracts and loan commitments

2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

(f) Financial assets and financial liabilities (continued)
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Financial Liabilities (continued)

(i) Derecognition (continued)

Financial liabilities are derecognised when they are extinguished (i.e. when the obligation specified in the contract is
discharged, cancelled or expires).

The exchange between the Bank and its original lenders of debt instruments with substantially different terms, as well as
substantial modifications of the terms of existing financial liabilities, are accounted for as an extinguishment of the original
financial liability and the recognition of a new financial liability. The terms are substantially different if the discounted present
value of the cash flows under the new terms, including any fees paid net of any fees received and discounted using the
original effective interest rate, is at least 10% different from the discounted present value of the remaining cash flows of the
original financial liability. In addition, other qualitative factors, such as the currency that the instrument is denominated in,
changes in the type of interest rate, new conversion features attached to the instrument and change in covenants are also
taken into consideration. If an exchange of debt instruments or modification of terms is accounted for as an extinguishment,
any costs or fees incurred are recognised as part of the gain or loss on the extinguishment. If the exchange or modification
is not accounted for as an extinguishment, any costs or fees incurred adjust the carrying amount of the liability and are
amortised over the remaining term of the modified liability.

Financial guarantee contracts and loan commitments

Financial guarantee contracts are contracts that require the issuer to make specified payments to reimburse the holder
for a loss it incurs because a specified debtor fails to make payments when due, in accordance with the terms of a debt
instrument. Such financial guarantees are given to banks, financial institutions and others on behalf of customers to secure
loans, overdrafts and other banking facilities.

Financial guarantee contracts are initially measured at fair value and subsequently measured at the higher of:

Financial guarantee contracts are initially measured at fair value and subsequently measured at the higher of:

e the amount of the loss allowance; and
e the premium received on initial recognition less income recognised in accordance with the principles of IFRS 15.

Loan commitments provided by the Bank are measured as the amount of the loss allowance. The Bank has not provided any
commitment to provide loans at a below-market interest rate, or that can be settled net in cash or by delivering or issuing
another financial instrument.

For loan commitments and financial guarantee contracts, the loss allowance is recognised as a provision. However, for
contracts that include both a loan and an undrawn commitment and the Bank cannot separately identify the expected
credit losses on the undrawn commitment component from those on the loan component, the expected credit losses on
the undrawn commitment are recognised together with the loss allowance for the loan. To the extent that the combined
expected credit losses exceed the gross carrying amount of the loan, the expected credit losses are recognised as a
provision.
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2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

(f) Financial assets and financial liabilities (continued)

Financial Liabilities (continued

(i) Determination of fair value

For financial instruments traded in active markets, the determination of fair values of financial instruments is based on
quoted market prices or dealer price quotations. This includes listed equity securities and quoted debt instruments on major
exchanges and broker quotes from Bloomberg and Reuters.

A financial instrument is regarded as quoted in an active market if quoted prices are readily and regularly available from
an exchange, dealer, broker, industry group, pricing service or regulatory agency, and those prices represent actual and
regularly occurring market transactions on an arm’s length basis. If the above criteria are not met, the market is regarded
as being inactive. Indicators that a market is inactive are when there is a wide bid-offer spread or significant increase in the
bid-offer spread or where there are few recent transactions.

For all other financial instruments, fair value is determined using valuation techniques. In these techniques, fair values are
estimated from observable data in respect of similar financial instruments, using models to estimate the present value of
expected future cash flows or other valuation techniques, using inputs (for example, LIBOR yield curve, FX rates, volatilities
and counterparty spreads) existing at the reporting dates.

The Bank uses widely recognised valuation models for determining fair values of non-standardised financial instruments of
lower complexity, such as options or interest rate and currency swaps. For these financial instruments, inputs into models
are generally market-observable.

For more complex instruments, the Bank uses internally developed models, which are usually based on valuation methods
and techniques generally recognised as standard within the industry. Valuation models

such as present value techniques are used primarily to value derivatives transacted in the over-the-counter market, unlisted
debt securities (including those with embedded derivatives) and other debt instruments for which markets were or have
become illiquid. Some of the inputs to these models may not be market observable and are therefore estimated based on
assumptions.

The Bank uses its own credit risk spreads in determining the current value for its derivative liabilities and all other liabilities
for which it has elected the fair value option. When the Bank’s credit spreads widen, the Bank recognises a gain on these
liabilities because the value of the liabilities has decreased. When the Bank’s credit spreads narrow, the Bank recognises a
loss on these liabilities because the value of the liabilities has increased.

2. Significant accounting policies (continued)
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2.5 Summary of significant accounting policies (continued)

(f) Financial assets and financial liabilities (continued)

Financial Liabilities (continued)

(i) Determination of fair value (continued)

The output of a model is always an estimate or approximation of a value that cannot be determined with certainty, and
valuation techniques employed may not fully reflect all factors relevant to the positions the Bank holds. Valuations are
therefore adjusted, where appropriate, to allow for additional factors including model risks, liquidity risk and counterparty
credit risk. Based on the established fair value model governance policies, related controls and procedures applied, the
directors believe that these valuation adjustments are necessary and appropriate to fairly state the values of financial
instruments carried at fair value. Price data and parameters used in the measurement procedures applied are generally
reviewed carefully and adjusted, if necessary — particularly in view of the current market developments.

In cases when the fair value of unlisted equity instruments cannot be determined reliably, the instruments are carried at
cost less impairment. The fair values of contingent liabilities and irrevocable loan commitments correspond to their carrying
amounts.

(i) Classes of financial instruments
The Bank classifies the financial instruments into classes that reflect the nature of information and take into account the
characteristics of those financial instruments.

(i) Offsetting

Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is a legally enforceable
right to set off the recognised amounts and there is an intention to settle on a net basis, or realise the asset and settle the
liability simultaneously.

(iv) Derecognition

Financial assets are derecognised when the contractual rights to receive the cash flows from these assets have ceased
to exist or the assets have been transferred and substantially all the risks and rewards of ownership of the assets are also
transferred (that is, if substantially all the risks and rewards have not been transferred, the Bank tests control to ensure that
continuing involvement on the basis of any retained powers of control does not prevent derecognition). Financial liabilities
are derecognised when they have been redeemed or otherwise extinguished.

2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

(9) Leasehold improvements and equipment
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Leasehold improvements and equipment is initially stated at historical cost and subsequently measured at historical cost
less depreciation. Historical cost includes expenditure that is directly attributable to the acquisition of these assets.

Subsequent expenditures are included in the asset’s carrying amount or are recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits associated with the item will flow to the Bank and the cost of the item
can be measured reliably. The carrying amount of the replaced part is derecognised. All other repair and maintenance costs

are charged to ‘operating expenses’ during the period in which they are incurred.

Depreciation on other assets is calculated on a straight-line basis to allocate the cost less the residual values over estimated

useful lives, as follows:

Furniture and fittings 20%

Leasehold improvements Over life of lease (average life of lease 5 years)
Motor vehicles 25%

Office equipment 20%

Computer hardware 25% (Computer servers 10%)

Servers 10%

Leasehold improvements are written off over the shorter of the period of the lease or the economic life
of the asset.

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.
Assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount may
not be recoverable.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are included in ‘other
operating expenses’ in profit or loss.

(h) Intangible assets

All software costs are stated at historical cost less amortisation. Historical cost includes expenditure that is directly
attributable to the acquisition of these assets.

Subsequent expenditure on software assets is capitalised only when it increases the future economic benefits embodied in
the specific asset to which it relates. It is amortised over 10 years. All other expenditure is expensed as incurred.

(i) Impairment non-financial assets
At each reporting date, the Bank reviews the carrying amounts of its non-financial assets (other than investment properties
and deferred tax assets) to determine whether there is any indication of impairment. If any such indication exists, then the

asset’s recoverable amount is estimated.

For impairment testing, assets are grouped together into the smallest group of assets that generates cash inflows from
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continuing use that is largely independent of the cash inflows of other assets or CGUs.

2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

(i) Impairment non-financial assets (continued)

The ‘recoverable amount’ of an asset or CGU (Cashflow Generating Unit) is the greater of its value in use and its fair value
less costs to sell. ‘Value in use’ is based on the estimated future cash flows, discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific to the asset or CGU.

An impairment loss is recognised if the carrying amount of an asset or CGU exceeds its recoverable amount.

The Bank’s corporate assets do not generate separate cash inflows and are used by more than one CGU. Corporate assets
are allocated to CGUs on a reasonable and consistent basis and tested for impairment as part of the testing of the CGUs to
which the corporate assets are allocated.

Impairment losses are recognised in profit or loss. They are allocated to reduce the carrying amounts of the other assets in
the CGU on a pro rata basis. For other assets, an impairment loss is reversed only to the extent that the asset’s carrying
amount does not exceed the carrying amount that would have been determined, net of depreciation or amortisation, if no
impairment loss had been recognised

()) Taxation

(i) Current income tax

The tax expense for the period comprises current and deferred tax. Tax is recognised in the income statement, except to
the extent that it relates to items recognised in other comprehensive income or directly in equity. In this case, the tax is also
recognised in other comprehensive income or directly in equity, respectively.

The current income tax charge is calculated on the basis of the tax laws substantively enacted at the reporting date in the
country as the the bank operates and generates taxable income. Management periodically evaluates positions taken in tax
returns with respect to situations in which applicable tax regulation is subject to interpretation. It establishes provisions
where appropriate on the basis of amounts expected to be paid to the tax authorities.

(ii) Deferred income tax

Deferred income tax is recognised on temporary differences arising between the tax bases of assets and liabilities and their
carrying amounts in the financial statements. However, deferred tax liabilities are not recognised if they arise from the initial
recognition of goodwill; deferred income tax is not accounted for if it arises from initial recognition of an asset or liability in
a transaction other than a business combination that at the time of the transaction affects neither accounting nor taxable
profit or loss. Deferred income tax is determined using tax rates (and laws) that have been substantively enacted by the
reporting date and are expected to apply when the related deferred income tax asset is realised or the deferred income tax
liability is settled.

Deferred income tax assets are recognised only to the extent that it is probable that future taxable profit will be available
against which the temporary differences can be utilised.
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Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets
against current tax liabilities and when the deferred income tax assets and liabilities relate to income taxes levied by the
same taxation authority on either the same taxable entity or different taxable entities where there is an intention to settle the
balances on a net basis.

2.Significant accounting policies (continued)
2.5 Summary of significant accounting policies (continued)

(k) Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short term highly liquid investments
with original maturities of three months or less, including: cash and non-restricted balances with the Central Bank, treasury
and other eligible bills, and amounts due from other banks. Cash and cash equivalents exclude the cash statutory reserve

requirement held with the Central Bank.

() Employee benefits

A defined contribution plan is a pension plan under which the Bank pays fixed contributions into a separate entity. The Bank
has no legal or constructive obligations to pay further contributions if the fund does not hold sufficient assets to pay all
employees the benefits relating to employee service in the current and prior periods.

For defined contribution plans, the Bank pays contributions to publicly or privately administered pension insurance plans on
a mandatory, contractual or voluntary basis. The contributions are recognised as employee benefit expense when they are
due. Prepaid contributions are recognised as an asset to the extent that a cash refund or a reduction in the future payments
is available.

(m) Share capital
The Board classifies capital instruments in accordance with the substance of the contract terms of the instruments as
financial liabilities or equity instances. Ordinary shares are classified as equity instruments.

(i) Share issue costs
Incremental costs directly attributable to the issue of an equity instrument are deducted from the initial measurement of the

equity instruments.

(i) Dividend on the Bank’s ordinary shares
Dividends on ordinary shares are recognized in equity in the period when approved by the Bank’s shareholders. Dividends
for the year that are declared after the end of the reporting period are dealt with in the subsequent events note

(n) Leases

i) The Bank’s leasing activities and how these are accounted for

The Bank recognises right-of-use assets and lease liabilities at the lease commencement date for most leases. However,
the Company has elected not to recognise right-of-use assets and lease liabilities for some leases of low-value assets and
for short-term leases, i.e. leases that at commencement date have lease terms of 12 months or less. The Company defines
low-value leases as leases of assets for which the value of the underlying asset when it is new is US$5,000 or less and is not
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considered fundamental to its operations. The Company recognises the lease payments associated with these leases as an
expense on a straight-line basis over the lease term.

Lease terms are negotiated on an individual basis and contain a wide range of different terms and conditions. The lease
agreements do not impose any covenants other than the security interests in the leased assets that are held by the lessor.
Leased assets may not be used as security for borrowing purposes.

2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

(n) Leases (continued)

Lease liabilities include the net present value of the following lease payments:

e Fixed payments (including in-substance fixed payments), less any lease incentives receivable.

e Lease payments to be made under reasonably certain extension options are also included in the measurement of the
liability.

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily determined,
the Company’s incremental borrowing rate is used, being the rate that the lessee would have to pay to borrow the funds
necessary to obtain an asset of similar value in a similar economic environment with similar terms and conditions. Generally,
the Company uses its incremental borrowing rate as the discount rate. The Company determines its incremental borrowing
rate by obtaining interest rates from various external financing sources and makes certain adjustments specific to the lease,
e.g. term, country, currency and security.

The lease liability is subsequently increased by the interest cost on the lease liability and decreased by lease payments
made. Interest costs are charged to the profit or loss over the lease period so as to produce a constant periodic rate of
interest on the remaining balance of the liability for each period.

It is remeasured when there is a change in future lease payments arising from a change in index or rate, a change in the
estimate of the amount payable under a residual value guarantee, or as appropriate, changes in the assessment of whether
a purchase or extension option is reasonably certain to be exercised or a termination option is reasonably certain not to be
exercised.

Lease payments are allocated between principal and finance cost. The finance cost is charged to profit or loss over the lease
period to produce a constant periodic rate of interest on the remaining balance of the liability for each period.

The right-of-use assets are initially measured at cost comprising the following:

e The amount of the initial measurement of the lease liability

e Any lease payments made at or before the commencement date less any lease incentives received

e Any initial direct costs

The right-of-use assets are depreciated over the shorter of the assets’ useful lives and the lease terms on a straight-line

71



ZICB - 2024 Annual Report

ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED
NOTES TO THE ANNUAL FINANCIAL STATEMENTS - 31 DECEMBER 2024

basis.

2. Significant accounting policies (continued)
2.5 Summary of significant accounting policies (continued)
(n) Leases (policy post 1st January 2019) (continued)

ii) Renewal and termination options
A number of lease contracts include the option to renew the lease for a further period or terminate the lease earlier. The
majority of extension and termination options held are exercisable only by the Company and not by the respective lessor.

In determining the lease term, management considers all facts and circumstances that create an economic incentive to
exercise an extension option, or not exercise a termination option. Extension options (or periods after termination options)
are only included in the lease term if the lease is reasonably certain to be extended (or not terminated). The Company applies
judgement in assessing whether it is reasonably likely that options will be exercised. Factors considered include how far
in the future an option occurs, the Company’s business planning cycle of three to five years and history of terminating/not
renewing leases.

The assessment is reviewed if a significant event or a significant change in circumstances occurs which affects this
assessment and that is within the control of the lessee.

A number of leases entitle both the Company and the lessor to terminate the lease without a termination penalty. In
determining whether the Company has an economic incentive to not exercise the termination option, the Company considers
the broader economics of the contract and not only contractual termination payments.

The right-of-use assets are subsequently measured at cost less any accumulated depreciation and impairment losses and
adjusted for certain remeasurements of the lease liability. The right-of-use assets are depreciated over the shorter of the
assets’ useful lives and the lease terms on a straight-line basis.

(o) Business combinations

The acquisition method of accounting is used to account for all business combinations, regardless of whether equity
instruments or other assets are acquired. The consideration transferred for the acquisition of a company comprises the:

e fair values of the assets transferred

e liabilities incurred to the former owners of the acquired business

e equity interests issued by the Bank

e fair value of any asset or liability resulting from a contingent consideration arrangement, and

e fair value of any pre-existing equity interest in the subsidiary.

Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are, with limited
exceptions, measured initially at their fair values at the acquisition date.

Acquisition-related costs are expensed as incurred.
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2. Significant accounting policies (continued)

2.5 Summary of significant accounting policies (continued)

Business combinations (continued)

The excess of the

e consideration transferred,

e amount of any non-controlling interest in the acquired entity, and

e acquisition-date fair value of any previous equity interest in the acquired entity over the fair value of the net identifiable
assets acquired is recorded as goodwill. If those amounts are less than the fair value of the net identifiable assets of the
business acquired, the difference is recognised directly in profit or loss as a bargain purchase.

Business combination transactions under common control are outside the scope of IFRS 3 Business Combinations and
no specific guidance has been provided in any other standard therefore, management has to make an accounting policy
choice that provides relevant and reliable information. The choice that is available is to account for the transaction under
the acquisition method in accordance with IFRS 3 or using a predecessor value method. The predecessor value method
involves accounting for the assets and liabilities of the acquired business using existing carrying values and management
has chosen this policy to account for the business combination transaction in the period under review.

Where settlement of any part of cash consideration is deferred, the amounts payable in the future are discounted to their
present value as at the date of exchange. The discount rate used is the entity’s incremental borrowing rate, being the rate at

which a similar borrowing could be obtained from an independent financier under comparable terms and conditions.

(p) Comparatives

Where necessary, comparative figures have been adjusted to conform with changes in presentations in the current year.
3 Significant Accounting Judgements, Estimates and Assumptions

The preparation of the Bank’s financial statements requires management to make judgements, estimates and assumptions
that affect the reported amount of revenues, expenses, assets and liabilities, and the accompanying disclosures, as well
as the disclosure of contingent liabilities. Uncertainty about these assumptions and estimates could result in outcomes
that require a material adjustment to the carrying amount of assets or liabilities affected in future periods. In the process of
applying the Bank’s accounting policies, Management has made the following judgements and assumptions concerning the
future and other key sources of estimation regarding uncertainty at the reporting date, that have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities within the next financial year. Existing circumstances
and assumptions about future developments may change due to circumstances beyond the Bank’s control and are reflected
in the assumptions if and when they occur. ltems with the most significant effect on the amounts recognised in the financial
statements with substantial management judgement and/or estimates are collated below with respect to judgements/
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estimates involved.
3 Significant Accounting Judgements, Estimates and Assumptions (continued)
(@) Measurement of the expected credit loss allowance

The measurement of the expected credit loss allowance for financial assets measured at amortised cost and FVOClI is an area
that requires the use of significant assumptions about future economic conditions and credit behaviour (e.g. the likelihood
of customers defaulting and the resulting losses). Explanation of the inputs, assumptions and estimation techniques used in
measuring ECL, which also sets out key sensitivities of the ECL to changes in these elements.

The Bank assess 12month ECL for performing loans and a Lifetime ECL for non-performing loans. Loans are staged into
4 categories Stage 1a, Stage 1b, Stage 2 and Stage 3) consisting of performing (Stage 1 A & B), substandard performing
(stage 2) and Non-performing (stage 3) in an ECL model utilising the internally developed risk grading system on note 4(b).
Stage 1a and Stage 1b consists of loans where there has been no Significant Increase in Credit Risk (SICR) and 12-month
ECLs are assessed. Stage 2 are sub optimally performing loans and Stage 3 non-performing loans, where there is SICR
and here a Lifetime ECL is assessed. The ECL is calculated as a product of Exposure at Default (EAD), Probability of Default
(PD) and the Loss Given Default (LGD).

In assessing the 12month ECL portfolio data and statistical methods are used to predict a PD and forward looking information
to estimate the LGD, which are applied to the EAD. In the first full year of application of IFRS9 no future EADs were computed
but instead the outstanding exposures at the reporting date due to limitations of non existence of a complex estimation
methodology and this resulted in a more conservative 12month ECL for Stage 1a and 1b loans. Lifetime ECL computed for
stage 2 and 3 loans assume a 100% PD as default is taken to have occurred with 100% certainty, and this is applied to the
LGD and EAD to determine the Life time ECL charge. The Bank regularly reviews the quality and rigour of assumptions and
validity of inputs to enable it make appropriate changes to the measurements of the expected credit loss allowance.

(b) Credit-impaired financial assets
A financial asset is credit-impaired when one or more events that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred. Evidence that a financial asset is credit-impaired include observable data about

the following events:

e significant financial difficulty of the issuer or the borrower;
e abreach of contract, such as a default or past due event;
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e the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial difficulty, having
granted to the borrower a concession(s) that the lender(s) would not otherwise consider;

e itis becoming probable that the borrower will enter bankruptcy or other financial reorganisation;

e the disappearance of an active market for that financial asset because of financial difficulties; or

e the purchase or origination of a financial asset at a deep discount that reflects the incurred credit losses.

It may not be possible to identify a single discrete event—instead, the combined effect of several events may have caused
financial assets to become credit-impaired.

3 Significant Accounting Judgements, Estimates And Assumptions (continued)

(b) Credit-impaired financial assets (continued)
The directors estimate that the fair value of the loans is K1,118million (2021: K413 million) which is the carrying amount of
the assets having already taken into account Expected Credit Losses.

(c) Current income and deferred tax

The Company is subject to income taxes under the Zambian tax legislation only. This does not require much judgement in
terms of provision for income taxes but a certain level of judgement is required for recognition of the deferred tax assets.
Management is required to assess the ability of the Company to generate future taxable economic earnings that will utilise
the deferred tax assets. Assumptions over the generation of future taxable profits depends on management’s estimates of
future cash flows. This estimate of future taxable income are based on forecast cash flows from operations.

The income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the reporting date in
Zambia, where the Company operates and generates taxable income. Management periodically evaluates positions taken in
tax returns with respect to situations in which applicable tax regulation is subject to interpretation. It establishes provisions
where appropriate on the basis of amounts expected to be paid to the tax authorities.

(d) Lease term in determining the right of use asset

‘Management made assumptions and judgements around the lease term of leases based included in the IFRS 16 model.
‘Under IFRS 16 ‘Leases’, determining the correct ‘lease term’ is significant because the longer the lease term, the larger the
right-of-use asset and lease liability will be. Secondly, the length of the lease term determines whether a lease qualifies for
the short-term lease exemption. It is for this reason that we have determined this one of the critical accounting estimates.

4 Financial risk management
The Bank has exposure to the following risks from financial instruments:

(@) Introduction and overview
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The Bank has exposure to the following risks from financial instruments:
e credit risk;

e liquidity risk;

e market risks

e strategic risk; and

e  operational risks.

This note presents information about the Bank’s objectives, policies and processes for measuring and managing risk.
Risk management framework

The Board of Directors of the Bank have overall responsibility for the establishment and oversight of the Bank’s risk
management framework. The Board’s risk management oversight roles and responsibilities are delegated to the following
committees; Board Audit Committee, Board Risk Management Committee; Board Loans Review Committee and Board
Remunerations and Nominations Committee. The primary role of the Committee is to report to the Board and provide
appropriate advice and recommendations on matters relevant to Risk Management.

4 Financial risk management (continued)

(@) Introduction and overview (continued)

Risk management framework (continued)

The Board of Directors has established the Enterprise Risk Committee, Management Credit Committee and the Asset and
Liability Management Committee (ALCO), which are responsible for developing and monitoring the Bank’s risk management
policies. The Management Credit Committee has management oversight over credit risk, the Asset and Liabilities Committee
(ALCO) has oversight over interest rate, liquidity and foreign exchange risk and the Enterprise Risk Management has
oversight over strategic risk, operational risk, compliance risk, legal and reputational risk and IT risk.

The Bank’s Risk Management function provides central oversight of risk management across the Bank to ensure that the full
spectrum of risks facing the Bank are properly identified, measured, monitored and controlled in order to minimize adverse
outcomes. The Bank has put in place policies and procedures to identify, measure, monitor, report and control the risks the
Bank faces.

The Banks Internal Audit department has the responsibility of auditing the risk management and compliance functions to
ensure that all units charged with risk management perform their roles effectively on a continuous basis. Internal Audit shall
also test the adequacy of internal control and make appropriate recommendations where there are weaknesses.

The Bank’s Risk Culture Statement

The Bank considers risk management philosophy and culture as the shared beliefs and practices characterising how the
Bank considers risk in everything it does, from strategy development and implementation to its day-to-day activities.
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The Bank’s Risk Management philosophy is that above average and managed risk attitude will ensure sustainable growth
in shareholder value and reputation.

The strategy for the management of risk in the Bank is to empower all staff to proactively identify, control, monitor, and
regularly report risk issues to management. The Bank’s Risk Management function provides central oversight of risk
management across the Bank to ensure that the full spectrum of risks facing the Bank are properly identified, measured,
monitored and controlled in order to minimize adverse outcomes.

Risk management is at the core of the operating structure of the Bank. The Bank aims to limit adverse variations in
earnings and capital by identifying and managing existing and new risks in a planned and coordinated manner with minimum
disruption and cost and protecting the bank against unforeseen losses and ensure stability of earnings.

The Bank believes that enterprise risk management provides the superior capabilities to identify and assess the full spectrum
of risks and to enable staff at all levels to better understand and manage risks. This will ensure that:

e Risk acceptance is done in a responsible manner;

e The executive and the Board of the Bank have adequate risk management support;

e Uncertain outcomes are better anticipated;

e  Accountability is strengthened; and

e  Stewardship is enhanced.

4 Financial risk management (continued)

(@) Introduction and overview (continued)

The Bank’s Risk Culture Statement (continued)

The Bank identifies the following attributes as guiding principles for its risk culture.

i. Management and staff:

e Consider all forms of risk in decision-making;

e Create and evaluate business-unit and Bank-wide risk profile to consider what is best for their individual business units/
department and what is best for the Bank as a whole;

e Adopt a portfolio view of risk in addition to understanding individual risk elements;

e Retain ownership and accountability for risk and risk management at the business unit or other point of influence level;

e Empower risk officers to perform their duties professionally and independently without undue interference;

e  Strive to maintain a conservative balance between risk and profit considerations; and

e  Continue to demonstrate appropriate standards of behaviour in development of strategy and pursuit of objectives.

ii. Risk officers’ partners with other stakeholders within and outside the Bank and are guided in the exercise of their powers
by a deep sense of responsibility, professionalism and respect for other parties.

iii. Equal attention is paid to both quantifiable and non-quantifiable risks.

iv. The Bank avoids products and businesses it does not understand.
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(b) Credit risk

Credit risk is the risk that the Bank will incur a loss because its customers or counterparties fail to discharge their contractual
obligations. The Bank manages and controls credit risk by setting internal and regulatory limits on the amount of risk it is
willing to accept for individual counterparties and for segmental and industry concentrations, and by monitoring exposures
in relation to such limits.

Credit risk is monitored by the Credit Department. It is their responsibility to review and manage credit risk, including
environmental and social risk for all types of counterparties. Credit Risk Management consists of credit risk officers who are
responsible for their business lines and manage specific portfolios and experts who support the Head of Credit, as well as
the business with tools such as credit risk systems, policies, models and reporting.

The Bank has established a credit quality review process to provide early identification of possible changes in the
creditworthiness of counterparties, including regular collateral revisions. Counterparty limits are established using internal
and regulatory targets enforced using a risk appetite statement, which monitors whether exposures to industries or
counterparties is in line with targets. The credit quality review process aims to allow the Bank to assess the potential loss as
a result of the risks to which it is exposed and take corrective actions.

4 Financial risk management (continued)
(b) Credit risk (continued)

Credit-related commitment risk

The Bank makes available to its customers guarantees that may require that the Bank makes payments on their behalf
and enters into commitments to extend credit lines to secure their liquidity needs. The Bank also makes commitment on
loans offered to customers but not disbursed in part or in full. Guarantees commit the Bank to make payments on behalf
of customers in the event of a specific act, generally related to the securing contracts and payments to third parties. Such
commitments expose the Bank to similar risks to loans and are mitigated by the same control processes and policies.

Impairment assessment

(i) Definition of default and cure

The Bank considers a financial instrument defaulted and therefore Stage 3 (credit-impaired) for ECL calculations in all
cases when the borrower becomes 90 days past due on its contractual payments. As a part of a qualitative assessment of

whether a customer is in default, the Bank also considers a variety of instances that may indicate unlikeliness to pay. When
such events occur, the Bank carefully considers whether the event should result in treating the customer as defaulted and
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therefore assessed as Stage 3 for ECL calculations or whether Stage 2 is appropriate. Such events include but are not
limited to:

e internal rating of the borrower indicating default or near — default

e the borrower is decreased

e the borrower is in the process of, or files for bankruptcy

e the borrower is undergoing significant restructuring as a result of financial stress
e the borrower goes into receivership

It is the Bank’s policy to consider a financial instrument as ‘cured’ and therefore re-classified out of Stage 3 when none
of the default criteria have been present for at least three consecutive months for Retail customers and six consecutive
months for Corporate and SME customers. The Bank will reclassify an asset first to Stage 2 and then to Stage 1. The cure
observation periods are set out as below:

Retail customers
For retail customers, the cure is classified as follows;
e Bucket 3 to bucket 2- 3 months consecutive repayments

e Bucket 2 to Bucket 1 — 6 months consecutive repayments

Corporate and SME customers

\_
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For Corporate and SME customers, the cure is classified as follows;

e  Bucket 3 to bucket 2— 3 months consecutive repayments

e Bucket 2 to Bucket 1 — 6 months consecutive repayments:

The movement of loans is staged from one bucket to the other where applicable.

(i) The Bank’s internal rating and PD estimation process

Internal rating

The Bank’s Credit Department operates a credit risk assessment tool. The scale incorporates both qualitative and quantitative
information and, in addition to information specific to the borrower, utilise supplement external information that could affect
the borrower’s behaviour. These ratings are consistent with guidance in the Basel framework. The internal credit grades are
then assigned into IFRS 9 stages as appropriate as is shown in the table overleaf:

\_
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Financial risk management (continued)
(b) Credit risk (continued)

Grade Internal risk Internal rating Stage 1 Stage 2 Stage 3
category description
Performing
1 Acceptable risk No arrears \/
2 Watch risk Arrears over 30 days \/

but less than 59 days

3 Unacceptable risk Arrears over 60 days \/ \/
but less than 89 days

Non Performing
4 Sub-standard Arrears over 90 days \/
but less than 119 days

5 Doubtful Arrears over 120 days N
but less than 179 days

6 Loss Arrears over 180 days \/

PD estimation process

The Bank generates probabilities of default using a risk assessment tool. PDs are then adjusted for IFRS 9 ECL calculations
to incorporate forward looking information and the IFRS 9 Stage classification of the exposure. This is repeated for each
economic scenarios and industry movements as appropriate.

(iiiy Exposure at Default (EAD)

The exposure at default (EAD) represents the gross carrying amount of the financial instruments subject to the impairment
calculation, addressing both the client’s ability to increase its exposure while approaching default and potential early
repayments too.

To calculate the EAD for a Stage 1 loan, the Bank assesses the possible default events within 12 months for the calculation
of the 12mECL. For Stage 2 and Stage 3 financial assets, the exposure at default is considered for events over the lifetime
of the instruments.

The Bank determines EADs by modelling the range of possible exposure outcomes at various points in time, corresponding

the multiple scenarios. The IFRS 9 PDs are then assigned to each economic scenario based on the outcome of Bank’s
models.
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(iv) Loss Given Default (LGD)

LGD values are assessed every three months by account managers and reviewed and approved by the Bank’s specialised
Credit Risk department. The credit risk assessment is based on a standardised LGD assessment framework that results
in a certain LGD rate. These LGD rates take into account the expected EAD in comparison to the amount expected to be
recovered or realised from any collateral held or derived historical Recovery Rate (RR).

Further recent data and forward-looking economic scenarios are used in order to determine the IFRS 9 LGD rate for each
group of financial instruments. When assessing forward-looking information, the expectation is based on multiple scenarios.
Examples of key inputs involve changes in collateral values including property prices for mortgages, commodity prices,
payment status or other factors that are indicative of losses in the group. Under IFRS 9, LGD rates are estimated for the
Stage 1, Stage 2 and Stage 3 segment of each asset class. The inputs for these LGD rates are estimated and, where
possible, calibrated through back testing against recent recoveries. These are repeated for each economic scenario as
appropriate.

4 Financial risk management (continued)
(b) Credit risk (continued)
(v) Significant Increase in Credit Risk (SICR)

The Bank continuously monitors all assets subject to ECLs. In order to determine whether an instrument or a portfolio of
instruments is subject to 12m ECL or LTECL, the Bank assesses whether there has been a significant increase in credit risk
since initial recognition. The Bank considers an exposure to have significantly increased in credit risk when a contractual
payment is 30 days or more past due.

The Bank also applies a secondary qualitative method for triggering a significant increase in credit risk for an asset, such as
moving a customer/facility to the watch list, or the account becoming forborne. In certain cases, the Bank may also consider
events that lead to a significant increase in credit risk as opposed to a default.

(vi) Assessment of impairment

The Bank categories its loans based on the common characteristics and behaviour. For purposes of impairment the loan
book is segmented into the following groups:

e Retail;

e SME; and

e  Corporate.

Analysis of inputs to the ECL model under multiple economic scenarios

An overview of the approach to estimating ECLs is set out in Note 2.1 h Summary of significant accounting policies and
in Note 3 c Significant accounting judgements, estimates and assumptions. To ensure completeness and accuracy, the
Bank obtains the data used from third party sources (such as the Bank of Zambia and Credit Reference Bureau); and the
Risk Management of the Bank verifies the accuracy of inputs to the Bank’ ECL models including determining the weights
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attributable to the multiple scenarios.

(c) Liquidity risk

Liquidity risk’ is the risk that the Bank will encounter difficulty in meeting obligations associated with its financial liabilities
that are settled by delivering cash or another financial asset.

Management of liquidity risk

The Bank’s board of directors sets the Bank’s strategy for managing liquidity risk and delegates responsibility for oversight
of the implementation of this policy to ALCO. ALCO approves the Bank’s liquidity policies and procedures. The Treasury
Department manages the Bank’s liquidity position on a day-to-day basis and reviews daily reports covering the liquidity
position of the Bank. A summary report, including any exceptions and remedial action taken, is submitted regularly to ALCO.

4 Financial risk management (continued)

(c) Liquidity risk (continued)

Management of liquidity risk (continued)

The Bank’s approach to managing liquidity is to ensure, as far as possible, that it always has sufficient liquidity to meet its
liabilities when they fall due, under both normal and stressed conditions, without incurring unacceptable losses or risking
damage to the Bank’s reputation. The key elements of the Bank’s liquidity strategy are as follows:

e Maintaining a diversified funding base consisting of customer deposits (both retail and corporate) and wholesale market
deposits and maintaining contingency facilities.

e Carrying a portfolio of highly liquid assets, diversified by currency and maturity.

e  Monitoring liquidity ratios, maturity mismatches, behavioral characteristics of the Bank’s financial assets and financial
liabilities, and the extent to which the Bank’s assets are encumbered and so not available as potential collateral for
obtaining funding.

e Carrying out stress testing of the Bank’s liquidity position.

The Bank’s Treasury receives information from other business units regarding the liquidity profile of their financial assets and
financial liabilities and details of other projected cash flows arising from projected future business. The Treasury department
then maintains a portfolio of short-term liquid assets, largely made up of short-term liquid investment securities, loans and
advances to banks and other inter-bank facilities, to ensure that sufficient liquidity is maintained within the Bank as a whole.
The liquidity requirements of business units and subsidiaries are met through loans from The Treasury department to cover
any short-term fluctuations and longer-term funding to address any structural liquidity requirements.

83



ZICB - 2024 Annual Report

ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED
NOTES TO THE ANNUAL FINANCIAL STATEMENTS - 31 DECEMBER 2024

(d) Market risks

‘Market risk’ is the risk that changes in market prices — such as interest rates, equity prices, foreign exchange rates and
credit spreads (not relating to changes in the obligor’s/issuer’s credit standing) — will affect the Bank’s income or the value of
its holdings of financial instruments. The objective of the Bank’s market risk management is to manage and control market
risk exposures within acceptable parameters to ensure the Bank’s solvency while optimising the return on risk.

Management of market risks

The Bank separates its exposure to market risks between trading and non-trading portfolios. Trading portfolios are mainly
held in the trading book, and include positions arising from market making and proprietary position taking, together with
financial assets and financial liabilities that are managed on a fair value basis.

Overall authority for market risk is vested in ALCO. ALCO sets up limits for each type of risk in aggregate and for portfolios,
with market liquidity being a primary factor in determining the level of limits set for trading portfolios. The Bank is responsible
for the development of detailed risk management policies (subject to review and approval by the Board of Directors) and for

the day-to-day review of their implementation.

The Bank employs a range of interventions to monitor and limit market risk exposures. These are mainly provided through
the Bank’s audit and Risk management functions.

4 Financial risk management (continued)

(d) Market risks (continued)

Exposure to market risk - non-trading portfolios

The principal risk to which non-trading portfolios are exposed is the risk of loss from fluctuations in the future cash flows
or fair values of financial instruments because of a change in market interest rates. Interest rate risk is managed principally
through monitoring interest rate gaps and by having pre-approved limits for repricing bands. ALCO is the monitoring body

for compliance with these limits and is assisted by the Treasury Department in its day-to-day monitoring activities.

Equity price risk is subject to regular monitoring by Bank Market Risk, but is not currently significant in relation to the overall

results and financial position of the Bank.
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‘The effect of structural foreign exchange positions on the Bank’s net investments, together with any related net investment
hedges, is recognised in OCI. The Bank’s policy is only to hedge such exposures when not doing so would have a significant
impact on the regulatory capital ratios of the Bank. The result of this policy is that hedging generally only becomes necessary
when the ratio of structural exposures in a particular currency to risk-weighted assets denominated in that currency diverges
significantly from the capital ratio of the entity being considered. In addition to monitoring Value at Risk (VaR) in respect of
foreign currency, the Bank monitors any concentration risk in relation to any individual currency in regard to the translation
of foreign currency transactions and monetary assets and liabilities into the functional currency of Bank (after taking account
of the impact of any qualifying net investment hedges).

The Bank’s exposure to financial risks and the Bank’s management of capital.
This note presents information about the Bank’s exposure to financial risks and the Bank’s management of capital.

(@) Credit risk:

i. Analysis of credit quality

i. Concentrations of credit risk

iii. Stage 3 (impaired) loans and advances and investment debt securities
(b) Liquidity risk

i. Maturity analysis of financial assets and liabilities

(c) Market risk

i. Foreign exchange risk

ii. Interest rate risk

(d) Capital management

N
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4 Financial risk management (continued)

(a) Credit risk
(i) Credit quality analysis

Loans and Financial

advances to assets at

customers amortised

2024 cost 2024

K’000 K’000

Carrying amount - -
At amortised cost

Grade 1: Low - fair risk 1,128,946 1,552,696

Grade 2-3: Watchlist - -

Grade 4: Sub standard 28,921 _

Grade 5: Doubtful 41,015 -

Grade 6: Loss* 104,406 -

Carrying Amount 1,303,288 1,552,696

\

Balances with
other banks
2024

K’000

361,335

361,335

Cash and
balances
at Bank of
Zambia
2024

K’000

901,848

901,849

Total
2024

K’000

3,944,825

28,921
41,015

104,406

4,119,167
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4 Financial risk management (continued)

(a) Credit risk
(i) Credit quality analysis (continued)

Loans and Financial

advances to assets at

customers amortised

2022 cost 2022

K’000 K’000

Carrying amount - -
At amortised cost

Grade 1: Low - fair risk 1,209,288 1,177,543

Grade 2-3: Watchlist - -

Grade 4: Sub standard 25,537 -

Grade 5: Doubtful 29,294 -

Grade 6: Loss* 40,868 -

Carrying Amount 1,304,987 1,177,543

* Loans and advances to customers amounting to K104 million (2023, K40.9 million) are with respect to discounted loans

taken over from the failed Intermarket Banking Corporation. These advances were all at stage 3 and the carrying value is

Balances with
other banks
2022

K’000

451,510

451,510

discounted to the expected recovery on disposal of collateral held.

\

Cash and
balances
at Bank of
Zambia
2022

K’000

771,305

771,305

Total
2022

K’000

3,609,646

25,537
29,294

40,868

3,705,345
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4 Financial risk management (continued)

(a) Credit risk (continued)

(ii) Concentrations of credit

Industry sector risk concentrations were as follows for on-and off-statement of financial position.

Concentration risk relating to on-statement of financial statement position items:

Financial Manufacturing Wholesale and Individuals
retail trade
K’000 K’000 K’000 K’000

2024
Loans and advances to 97,888 755,015 158,815 282,209
customers
Investment securities: 1,604,267 - - -
- Armotised cost
Other assets - - - -
At 31 December 2024 1,702,155 755,015 158,815 282,209
% of Total 59% 26% 5% 10%

Concentration risk relating to on-statement of financial statement position items:

Financial Manufacturing Wholesale and Individuals
retail trade
K’000 K’000 K’000 K’000

2023
Loans and advances to 64,909 777,291 322,791 139,437
customers
Investment securities: 1,178,102 - - -
- Armotised cost
Other assets - - - - - - - -
At 31 December 2023 1,243,011 777,291 322,791 139,437
% of Total 50% 31% 13% 6%

ZICB - 2024 Annual Report

Total

K’000

1,293,927

1,604,267

2,898,194

100%

Total

K’000

1,304,428

1,178,102

2,482,530

100%
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4 Financial risk management (continued)

(iii) Stage 3 (impaired) loans and investment debt securities

The Bank regards a loan and advance or a debt security as impaired in the following circumstances.
Debt securities

- There is objective evidence that a loss event has occurred since initial recognition and the loss event has an impact on
future estimated cash flows from the asset.

As at 31 December 2024 (2023: nil), no debt securities are considered to be impaired.

Loans and advances

- A loan is overdue for 90 days or more.

- A loan that has been renegotiated due to a deterioration in the borrower’s condition is usually considered to be impaired
unless there is evidence that the risk of not receiving contractual cash flows has reduced significantly and there are no
other indicators of impairment.

- Impaired loans and advances are graded 6 to 8 in the Bank’s internal credit risk grading system.

As at 31 December 2024, loans and advances considered to be impaired amount to K104.4 million (2023 K40.9 million).

\_
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4 Financial risk management (continued)

(b) Liquidity risk

Maturity analysis of financial assets and liabilities

The following table represents discounted cashflows of financial assets and liabilities, receivable and payable in their
remaining contractual maturities at the reporting.

Year ended 31 December 2024

Upto 1 Upto 3 3-12 1-5 Total K
Month Months Months Years

Assets K K K K
Cash and Balances with Bank of Zambia 901,849 - - - 901,849
Balances with Banks -361,335 - - - 361,335
Financial invetsments at amortised cost - 255,015 816,700 480,981 1,552,696
Other assets 285,459 285,459
(excluding prepayments)
Loans and advances 476,620 16,835 14,607 795,226 1,303,288
to customers

2,025,262 271,850 831,307 1,276,207 4,404,626
Liabilities
Other liabilities 52,296 - - - 52,296
Lease liability (348) 676 3,040 11,157 14,525
Amounts due to other banks 158,362 - - 12,618 170,980
Deposits from customers 2,844,404 170,639 841,680 2,027 3,858,750

3,054,714 171,315 844,720 25,802 4,096,551
Off balance sheet
commitment
Net liquidity gap (1,029,452) 100,535 (13,413) 1,250,405 308,075

\
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4 Financial risk management (continued)

(b) Liquidity risk (continued)

Maturity analysis of financial assets and liabilities (continued)

Year ended 31 December 2023

Upto 1 Upto 3 3-12 1-5
Month Months Months Years

Assets K K K K
Cash and Balances with Bank of Zambia 771,305 - - -
Balances with Banks 451,510 - - -
Financial invetsments at amortised cost - 419,870 507,362 250,311
Other assets 100,080 - - -
(excluding prepayments)
Loans and advances 359,949 23,365 16,337 904,777
to customers

1,682,844 443,235 523,699 1,155,088
Liabilities
Other liabilities 42,138 - - -
Lease Liability 206 263 3,041 11,157
Amounts due to other banks - - - 12,618
Deposits from customers 2,157,520 545,438 705,395 4,585

2,199,864 545,701 708,436 28,360
Off Balance Sheet
commitment - - - -
Net liquidity gap 517,020 (102,466) (184,737) 1,126,728

\

Total K

771,305

451,510

1,177,543

100,080

1.304.428

3,804,866

42,138
14,667
12,618
3.412,398

3,482,361

322,505
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4 Financial risk management (continued)
(c) Market risk

The Bank takes on exposure to market risk, which is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market prices. Market risks arise from open positions in interest rate
and currency products, all of which are exposed to general and specific market movements and changes in the level of
volatility of market rates or prices such as interest rates, credit spreads and foreign exchange rates. The Bank separates
exposures to market risk into either trading or non-trading portfolios. The market risks arising from trading and non-
trading activities are concentrated in the Treasury department and monitored by two teams separately. Regular reports
are submitted to the Board of Directors and heads of each business unit.

The Treasury Department in consultation with the Managing Director, Chief Financial Officer and Head of Operations
review the foreign exchange buying and selling rates on a daily basis and a decision is made as to whether to hold long
or short positions, within the limits stipulated by Bank of Zambia.

Similarly the same composition of individuals also monitors the interest rates on a weekly basis and adjustments are
made on interest chargeable on loans and advances. The monitoring process pays attention to Treasury bill rates and
base rates changes announced by other Banks.

(i) Foreign Exchange risk

The Bank takes on exposure to the effects of fluctuations in the prevailing foreign currency exchange rates on its
financial position and cash flows. The Bank of Zambia sets limits on the level of exposure by currency and in aggregate
for both overnight and intra-day positions, which are monitored daily.

Foreign Exchange risk is the exposure of the Bank’s financial condition to adverse movements in exchange rates. The
Bank is exposed to foreign exchange risk primarily through its assets, managing customers’ deposits and through
acting as an intermediary in foreign exchange transactions between central and commercial banks.

The Board of Directors defines its risk tolerance levels and expectations for foreign exchange risk management and
ensures that the risk is maintained at prudent levels. Foreign exchange risk is quantified using the net balance of
assets and liabilities in each currency, and their total sum. The assets and liabilities include current positions, forward
positions, commitments, and the market value of derivatives in foreign currency.
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4 Financial risk management (continued)

(c) Market risk (continued)

() Foreign Exchange risk (continued)

Exposure to currency risk is as follows

Assets

Cash and Balances with Bank of Zambia

Balances with Banks

Loans and advances to customers

Other assets (excluding prepayments)

Liabilities
Deposits from customers

Other liabilities

Off-balance sheet commitments

Net On and Off Balance Sheet

Position

Net On and Off Balance Sheet

31st December 2024

UsD GBP EUR ZAR Total
K’000 K’000 K’000 K’000 K’000
213,443 108 335 140 214,026
416,483 1,548 1,098 1,271 420,400
179,577 - - - 179,577
25,215 - - - 25,215
834,718 1,656 1,433 1,411 839,218
743,243 198 476 98 744,016
92,073 - - - 92,073
835,316 198 476 98 836,089
(598) 1,458 957 1,313 3,129

Position

\
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31st December 2023
uUsbD GBP EUR ZAR Total
K’000 K’000 K’000 K’000 K’000
Assets

Cash and Balances with Bank of Zambia 112,502 1,471 268 338 114,579
Balances with Banks 27,723 15,684 1,791 498 45,696
Loans and advances to customers 363,822 - - - 363,822
Other assets (excluding prepayments) 4,021 - - - 4,021
508,068 17,155 2,059 836 528,118

Liabilities
Deposits from customers 388,892 - - - 388,892
Other liabilities 10,794 - - - 10,794
399,686 - - - 399,686
Off-balance sheet commitments - - - - -
Net On and Off Balance Sheet 108,382 17,155 2,059 836 128,432

Position

A +/-10% change in the United States Dollar against the Kwacha will impact profit or loss and equity by a gain or loss
of XXX (2023; K128,500). The Bank is exposed to currency risk through transactions in foreign currencies. The Bank’s
transactional exposures give rise to foreign currency gains and losses recognised in profit or loss. These exposures
comprise the monetary assets and monetary liabilities of the Bank. In respect of monetary assets and liabilities in
foreign currencies that are not economically hedged, the Bank ensures that its net exposure is kept to an acceptable
level by buying and selling foreign currencies at spot rates when considered appropriate.

\
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4 Financial risk management (continued)
(c) Market risk (continued)
(i) Interest rate risk (continued)

The Bank’s operations are subject to the risk of interest rate fluctuations to the extent that interest-earning assets (including investments) and interest-bearing liabilities
mature or reprise at different times and/or in differing amounts. In the case of floating rate assets and liabilities the Bank is also exposed to basis risk, which is the
difference in reprising characteristics of the various floating rate indices. Asset-liability risk management activities are conducted in the context of the Bank’s sensitivity

to interest rate changes.

Year ended 31 December 2024

Carrying Less than 3 4 to 7 to 1to Non-Interest
Amounts months 6 months 12 months Syear bearing
Assets K’000 K’000 K’000 K’000 K’000 K’000
Cash and Balances at Bank of Zambia 901,848 - - - - 901,848
Balances with Banks 361,335 361,335 - - - -
Financial assets at amortised cost 1,552,696 255,015 326,680 490,020 480,981 -
Loans and advances to customers 1,303,288 486,151 14,607 7,304 795,226 -
Other assets 395,780 - - - - 359,780
Total assets 4,478,947 1,102,501 341,287 497,324 1,276,207 1,261,628
Liabilities
Other liabilities 52,296 - - - - 52,296
Lease liability 14,525 (348) 676 3,041 11,157
Balances due to other banks 170,980 158,362 - - 12,618
Deposits from customers 3,858,750 2,844,404 170,639 841,680 2,027 -
Total liabilities 4,096,551 3,002,418 171,315 844,721 25,802 52,296
Gap 382,396 (1,899,917) 169,972 347,397 1,250,405 1,209,332

A +/- 100 basis change in interest rate will impact net interest income by +/-XXX.
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4 Financial risk management (continued)
(c) Market risk (continued)
(i) Interest rate risk (continued)

Year ended 31 December 2023

Carrying Less than 3 4 to 7 to

Amounts months 6 months 12 months
Assets K’000 K’000 K’000 K’000
Cash and Balances at Bank of Zambia 771,305 - - -
Balances with Banks 451,510 451,510 - -
Financial assets at amortised cost 1,177,543 419,870 203,392 303,970
Loans and advances to customers 1,304,987 327,512 74,220 37,699
Other assets 132,165 - - -
Total assets 3,837,510 1,198,892 277,612 341,699
Liabilities
Other liabilities 42,138 - - -
Lease liability 14,667 206 676 3,868
Balances due to other banks 12,618 - - -
Deposits from customers 3,412,938 2,157,520 545,438 705,395
Total liabilities 3,482,361 2,157,726 546,114 709,263
Gap 355,149 (958,834) (268,502) (367,594)

A +/- 100 basis change in interest rate will impact net interest income by +/-K60,754.

1to
Syear
K’000

250,311
865,556

1,115,867

Non-Interest
bearing
K’000

771,305

132,165

903,470

42,138
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4 Financial risk management (continued)
(d) Capital management

The Bank’s objectives when managing capital, which is a broader concept than the ‘equity’ on the face of the statement
of financial position, are

- To comply with the capital requirements set by the Bank of Zambia;

- To safeguard the Bank’s ability to continue as a going concern so that it can continue to provide returns for shareholders
and benefits for other stakeholders; and

- To maintain a strong capital base to support the development of its business. The Bank did comply with minimal
capital adequacy requirements in the period.

Regulatory capital

Capital adequacy and use of regulatory capital are monitored regularly by management, employing techniques based
on the guidelines developed and maintained by the Bank of Zambia for supervisory purposes. The required information
is filed with the Bank of Zambia on a monthly basis.

In implementing current capital requirements, the Bank of Zambia requires banks to:

e maintain a minimum 10% ratio of total capital to total risk-weighted assets or hold a minimum K104 million
whichever is higher;

e maintain total capital of not less than 10% of risk-weighted assets plus risk-weighted off-balance sheet items.

e The Bank’s regulatory capital is analysed into two tiers:

e  Primary (Tier 1) capital, which includes paid-up common shares, retained earnings, statutory reserves less
adjustment for assets of little or no realisable value.

e Secondary (Tier 2) capital, which includes qualifying subordinated term debt and revaluation reserves limited to a
maximum of 40%. The maximum amount of total secondary capital is limited to 100% of primary capital.

e The Bank in response to the new Capital Adequacy framework instituted by the Bank of Zambia opted for a local
bank status which required the Bank to hold a minimum regulatory capital of K104 million. The Bank met all the
minimum capital requirement and is expected to bring its shareholding structure in line with the Bank of Zambia
local bank requirement as at 31 December 2026.

\
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4 Financial risk management (continued)
(c) Capital management (continued)

() Computation of capital position

2024 2023
K K
I Primary (Tier 1) Capital
(@) Paid-up common shares 695,029 695,029
(b) Eligible preferred shares - -
(c) Amounts received pending allotment of shares - -
(d) Retained earnings (249,934) (6,130)
(e) General reserves (193,258) (193,258)
(f) Statutory reserves 45,482 45,482
(9) Minority interests (common shareholders’ equity) - -
(h) Sub-total A (items a to g) subtractions: 572,187 541,123
(i) Goodwill and other intangible assets - -
(i) Investments in unconsolidated subsidiaries and associates - -
(k) Lending of a capital nature to subsidiaries and associates - -
(I) Holding of other banks’ or financial institutions’ capital instruments - -
(m) Assets pledged to secure liabilities - -
(n) Sub-total B (items i to m) - -
Provisions - -
Assets of little or no realised value
Other adjustments (prepayment)
(0) Sub-total C (other adjustments) - -
(p) Total primary capital [ h - (n to o) 572,187 541,123
Il Secondary (tier 2) capital
(a) Eligible preferred shares - -
(b) Eligible subordinated term debt - -
(c) Eligible loan stock / capital - -
(d) Eligible general provisions - -
(e) Revaluation reserves. (Maximum is 40% of revaluation reserves) - -
(f) Other - -
(9) Total secondary capital - -
Il Eligible secondary capital - -
(The maximum amount of secondary capital is limited to 100% of primary capital)

IV Eligible total capital (I(p) + Ill) (Regulatory capital) 572,187 541,123
V  Minimum total capital requirement (10% of total capital to total risk-weighted (122,810) (170.837)
assets or hold a minimum of K104 million whichever is higher
VI Excess (IV minus V) 449,377 370,286
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5 Fair value of financial instruments

The fair values of financial assets and financial liabilities that are traded in active markets are based on quoted market
prices or dealer price quotations. For all other financial instruments, the Bank determines fair values using other
valuation techniques

The fair values of financial assets and financial liabilities that are traded in active markets are based on quoted market
prices or dealer price quotations. For all other financial instruments, the Bank determines fair values using other
valuation techniques. For financial instruments that trade infrequently and have little price transparency, fair value is
less objective, and requires varying degrees of judgement depending on liquidity, concentration, uncertainty of market
factors, pricing assumptions and other risks affecting the specific instrument.

Valuation models

The Bank measures fair values using the following fair value hierarchy, which reflects the significance of the inputs used

in making the measurements.:

e Level 1: inputs that are quoted market prices (unadjusted) in active markets for identical instruments.

e Level 2: inputs other than quoted prices included within Level 1 that are observable either directly (i.e. as prices) or
indirectly (i.e. derived from prices). This category includes instruments valued using: quoted market prices in active
markets for similar instruments; quoted prices for identical or similar instruments in markets that are considered
less than active; or other valuation techniques in which all significant inputs are directly or indirectly observable
from market data.

e Level 3: inputs that are unobservable. This category includes all instruments for which the valuation technique
includes inputs not based on observable data and the unobservable inputs have a significant effect on the
instrument’s valuation. This category includes instruments that are valued based on quoted prices for similar
instruments for which significant unobservable adjustments or assumptions are required to reflect differences
between the instruments.

Fair values of financial assets and financial liabilities that are traded in active markets are based on quoted market
prices or dealer price quotations. For all other financial instruments the Bank determines fair values using valuation
techniques. Valuation techniques include net present value and discounted cash flow models, comparison to similar
instruments for which market observable prices exist and other valuation models. Assumptions and inputs used in
valuation techniques include risk-free interest rates, credit spreads and other premia (proxy data) used in estimating
discount rates, bonds and equity prices. The objective of valuation techniques is to arrive at a fair value determination
that reflects the price of the financial instrument at the reporting date that would have been determined by market
participants acting at an arm’s length.
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6 Financial assets and liabilities
The table below sets out the carrying amounts and fair values of the Bank’s financial assets and liabilities:
The directors are of the opinion that the carrying amounts are not materially different from the fair values
of the financial instruments.
Note Amortized cost
Year ended 31 December 2024 K’000
Cash and balances with Bank of Zambia 15 901,849
Balances with banks 16 361,335
Financial investments at amortized cost 18 1,552,696
Loans and advances to customers 17 1,303,288
Other assets (excluding prepayments) 22 285,459
4,404,626
Deposits from customers 23 3,858,750
Balances due to other banks 24 170,980
Lease liabilities 25 14,526
Other liabilities 26 52,269
4,096,551
Note Amortized cost
Year ended 31 December 2023 K’000
Cash and balances with Bank of Zambia 15 771,305
Balances with banks 16 451,510
Financial investments at amortized cost 18 1,177,543
Loans and advances to customers 17 1,304,987
Other assets (excluding prepayments) 22 100,080
3,805,425
Deposits from customers 23 3,412,938
Balances due to other banks 24 12,618
Lease liabilities 25 14,667
Other liabilities 26 42,138
3,482,361
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7 Interest income
2024 2023
K’000 K’000
Loans and advances to customers 235,117 195,426
Government securities 227,969 170,248
Placements with other banks 11,961 6,343
Total Interest Income 475,047 372,017
8 Interest expense
Deposits from customers 308,770 189,675
Deposits from other banks 2,050 4,213
Total Interest expense 310,820 193,888
9 Fee and commission income
Account maintenance charge and handling commission 68,530 37,411
Commission expense (2,114) (3,554)
66.416 33,857
10 Other income
Profit on disposal of leasehold improvements and equipment - 97
11 Foreign exchange income
Foreign currency transaction gains 68,345 21,258
12 Personnel expenses
Salaries and other staff benefit costs 109,976 84,536
Social security costs 19,387 21,169
129,363 105,705
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13 Administrative expenses

2024 2023

K’000 K’000

Professional fees 1,386 4,387
Insurance 7,085 5,589
Business travel expenses 5,710 5,002
Auditor’s renumeration 1,469 639
Board expenses 5,722 5,283
Communication expenses 1,536 673
Data Network and IT expenses 15,372 18,151
Advertisements and marketing expenses 7,885 8,975
Events, charities and sponsorship - 3,593
Security expenses 6,144 2,650
Stationary, postage and printing 4,919 1,736
Training 2,942 1,731
Subscriptions 1,493 1,683
Bank charges 2,819 2,874
BOZ supervisory fees 3,476 2,608
Other expenses 28,155 11.810
96,113 77,384

\

ZICB - 2024 Annual Report 102




~

ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED
NOTES TO THE ANNUAL FINANCIAL STATEMENTS - 31 DECEMBER 2024

14 Income tax expense
The Bank had no corporate tax paid in the year under review as a result of the incurred losses.

The tax charge is determined in accordance with the provisions of the Income Tax Act, 1996 (as amended) and is based
on the taxable profit for the year. Tax on the profit or loss for the year comprises the change in deferred tax asset or

liability
2024 2023
K’000 K’000
Income tax expense
Current year tax - -
Current year deferred tax (20,214) (11,908)
Income tax expense (20,214) (11,908)

The tax on the Bank’s loss before income tax differences from the theoretical amount that would arise using the

effective tax rate is as follows:

(@) Reconciliation of the tax charge

2024 2023

K’000 K’000
Profit before taxation 51,278 30,670
Taxation at current rate on accounting profit 15,384 9,201
Permanent differences:
Disallowable expenses (45,390) 9,120
Loss Adjustment - (349)
Timing differences:
Capital allowances and depreciation 159 2,068
Other deductible expenses 43,091 (2,778)
Loss brought forward (55,127) (72,389)
Deferred tax (20,214) (11,908)
Loss carried forward 41.883 55,127
Tax charge (20,214) (11,908)
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14 Income tax expense (continued)

Tax losses are available for carry forward only for a maximum period of 5 years. The carried forward losses, which are

subject to agreement with the Zambia Revenue Authority, are as follows.

Tax loss Expiry Date
Accounting period K’000
31 December 2019 112,507 31 December 2024
31 December 2020 63,918 31 December 2025
31 December 2021 7,335 31 December 2026
Loss carried forward 183,760

The estimate tax loss available for offset against the future taxable income is K183.8 million (2022; K241.3 million).

Deferred income tax

Deferred income taxes are calculated on all temporary differences using the liability method and an effective tax rate
of 30%. Deferred income tax assets are recognised only to the extent that it is probable that future taxable profit will
be available against which the temporary differences can be utilised. The analysis of deferred income tax assets and

deferred income tax liabilities is as follows:

Balance b/f P&L 2023 Equity 2023 Balance c/f 2023
K’000 K’000 K’000 K’000
Deferred tax asset
Accelerated depreciation (8,497) (48) - (8,545)
Other temporary differences 11,782 (6,810) - 4,972
Other tax losses 55,127 (18,327) - 41,800
Other adjustments 381 (29) - 352
Deferred tax asset (recognised) 58,793 (20,214) - 38,579
Balance b/f P&L 2023 Equity 2023 Balance c/f 2023
K’000 K’000 K’000 K’000
Deferred tax asset
Accelerated depreciation (9,309) 665 147 (8,497)
Other temporary differences 7,115 4,667 - 11,782
Other tax losses 72,393 (17,263) (3) 55,127
Right of Use Assets 154 23 204 381
Deferred tax asset (recognised) 70,353 (11,908) 348 58,793

\

ZICB - 2024 Annual Report

~

104



ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED

NOTES TO THE ANNUAL FINANCIAL STATEMENTS - 31 DECEMBER 2024

15 Cash and balances at Bank of Zambia

Tax losses are available for carry forward only for a maximum period of 5 years. The carried forward losses, which

are subject to agreement with the Zambia Revenue Authority, are as follows.

2024

K’000

Cash on hand 109,416
Balance with Bank of Zambia 78,123
187,539

Mandatory statutory reserve deposit with Bank of Zambia 714,309

901,848

The statutory deposit held with Bank of Zambia, as a minimum reserve requirement, is not available for the Bank’s daily business. The
reserve represents a requirement by the Banking and Financial Services Act and is a percentage of the Bank’s local currency and foreign

currency liabilities to the public. At 31 December 2024, the required percentage was 26% (2022, 17%).

16 Balances with other banks

2024
K’000
Balances with local banks 2,605
Balances with foreign banks 358,730
The statutory deposit held with the bank 361,335
17 Loans and advances to customers
Maturity analysis of loans and advances
The maturity analysis is based on the remaining periods to contractual maturity.
2024
K’000
Loans and advances to customers 1,287,019
Loans and advances to staff 36,151
Allowance for impairment (ECL) (i) (19,882)
1,303,288
Maturity within one year 498,701
Maturity after 12 months 804,587
1,303,288
(i) Allowance for impairment
Opening balance 12,718
Charge for the year 7,164
Closing balance 19,882

\

2023
K’000
12,794

298,186
310,980
460.325

771,305

2023
K’000

126,153
325,357

451,510

2023
K’000

1,269,363
48,342

(12,718)
1,304,987

449,521
855,466

1,304,987

9,015
3,703

12,718
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(i) The Bank took over impaired loans from the defunct Intermarket Banking Corporation (IBC) with a net book value
of K135million as at 28th November 2016. These loans were recognised at a discounted value of (K44million) the
net realisable value of collateral held in properties. The loans were all past due their repayment debts and non-
performing, so no interest revenue was recognised with respect to these loans during the year. The Bank has put in
place a strategy to recover the loans taken over from the failed bank

(iii) Included in the loans and advances are performing loans to staff amounting to K36.2 million (2023: K48.3) million).

(iv) During the year the Bank made net recoveries amounting to K3.2 million (2023: K1.1 million).
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18 Financial investments at amortised cost

2024 2023

K’000 K’000

Investment securities 1,552,696 1,177,543
1,552,696 1,177,543

There were no treasury bills sold to customers under repurchase agreements as at 31 December 2023. Included in
investment securities are treasury bills with a total face value K11 million (2023: K6.9 million) pledged as collateral to the
Zambia Electronic Clearing House Limited as at 31 December 2024.

19 Leasehold improvements and equipment

Lease hold Computer Furniture & Motor Work in Total
improvements hardware fittings vehicles progress

Cost K’000 K’000 K’000 K’000 K’000 K’000
At 1 January 2024 21,969 39,348 13,313 3,046 7,076 84,752
Additions 2,950 7,602 5,674 4,755 - - 20,981
At 31 December 2024 24,919 46,950 18,987 7,801 7,076 105,733
Depreciation
Balance at 1 January 2024 10,392 17,209 5,677 2,608 - 35,886
Charge for the year 3.706 6.819 2,946 986 - 14,457
At 31 December 2024 14,098 24,028 8,623 3,594 — 50,343
Carrying amounts:
At 31 December 2024 10,821 22,922 10,364 4,207 7,076 55,390
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19 Leasehold improvements and equipment (continued)

~

Lease hold Computer Furniture & Motor Work in Total
improvements hardware fittings vehicles progress

Cost K’000 K’000 K’000 K’000 K’000 K’000
At 1 January 2023 18,536 35,526 12,774 3,196 7,883 77,915
Additions 3,433 3,822 539 - - 7,794
Disposals - - - (150) (807) (957)
At 31 December 2023 21,969 39,348 13,313 3,046 7,076 84,752
Depreciation
Balance at 1 January 2022 6,655 11,369 3,108 2,157 - 23,289
Charge for the year 3,737 5,841 2,569 601 - 12,748
Disposals - - - (150) - (150)
At 31 December 2023 10,392 17,209 5,677 2,608 - 35,886
Carrying amounts:
At 31 December 2022 11,577 22,138 7,636 439 7,076 48,866

The register showing the details of property, as required by the Zambia Companies Act, is available during business
hours at the registered office of the Bank.

20 Right of use asset
The Bank recognises a carrying value for the ‘right of use assets’ equivalent to the lease liabilities of rented property. The
right of use assets have been depreciated on a straight line method over the tenor of the leases.

\
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20 Right of use asset (continued)

Buildings Total
K’000 K’000

Gross carrying amount
Balance 1 January 2024 37,631 37,631
Lease Liability Reassessment 2,090 2,090
Additions 2,724 2,724
Balance at 31 December 2024 42,445 42,445
Depreciation and impairment 24,240 24,240
Depreciation charge for the year 5,787 5,787
Balance at 31 December 2024 30,027 30,027
Carrying amount 31 December 2024 12,418 12,418
Buildings Total
K’000 K’000

Gross carrying amount
Balance 1 January 2023 34,233 34,233
Lease Liability Reassessment 1,733 1,733
Additions 1,665 1,665
Balance at 31 December 2023 37,631 37,631
Depreciation and impairment 20,217 20,217
Depreciation charge for the year 4,023 4,023
Balance at 31 December 2023 24,240 24,240
Carrying amount 31 December 2023 13,391 13,391

\

ZICB - 2024 Annual Report 109




ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED
NOTES TO THE ANNUAL FINANCIAL STATEMENTS - 31 DECEMBER 2024

21 Intangible assets

Cost

At 1 January

Additions

At 31 December

Accumulated amortisation

At 1 January
Charge for the year
At 31 December

Carrying amount 31 December

22 Other assets

Other receivables

23 Deposits from customers
Current accounts

Term deposits

24 Balances due to other banks

Bank of Zambia COVID 19 Relief Funds

Balances due to local banks

\

2024
K’000

66,138

18,722
84,860

1,214
242
1,456

83,404

2024
K’000

359,780

1,649,374

2,209,376
3,858,750

21,750
149,230
170,980

66,138

1,214

64,924

132,165

2,073,240
3,412,938

~

2023
K’000

59,413

6,725

972
242

2023
K’000

1,339,698

12,618

12,618
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25 Lease liabilities

2024 2023

K’000 K’000

Balance at adoption - 1st January 14,667 15,211
add: Interest charge 1,147 1,001
Less: Payments (6,564) (4,941)
New leases 2,723 1,663
Reassessment Lease Liability 2,552 1,733
Closing Balance 31st December 14,525 14,667
Current 6,924 4,750
Non current 7,601 9,917
14,525 14,667

The Bank has leases for its buildings. The leases are reflected on the balance sheet as right-of-use assets and a
lease liabilities. Variable lease payments which do not depend on an index or a rate (such as lease payments based
on a percentage of bank interest) are excluded from the initial measurement of the lease liability and asset. The Bank

classifies its right-of-use assets in a consistent manner to its buildings.

The table below describes the nature of the Bank’s leasing activities by type of right-of-use asset recognised on the

statement of financial position

Right-of-use No. of Range of  Average No. of No. of No. of leases No. of
asset right-of- remaining remaining leases with leases with with variable leases with
use assets term lease term extension optionsto payments termination
leased options purchase linked to an options
index
Buildings 5 0.8-3 2 years 8 - - 2
years
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The lease liabilities are secured by the related underlying assets. Future minimum lease payments

at 31 December 2024 were as follows:

Lease
payments

Finance
charges

Net present
values

\

Within 1 year 1-2years

K’000

7,682,784

(747,448)

6,935,336

K’000

4,357,316

(428,444)

3,928,872

Minimum lease payments due

2-3 years

K’000

3,849,323

(188,243)

3,661,079

3-4 years

K’000

4-5 years

K’000

After 5 years

K’000

Total

K’000

15,889,423

(1,364,135)

14,525,288
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26 Other liabilities

Other payables

Payroll related liabilities

27 Share capital

Authorised

Ordinary shares of K1 each

Issued and fully paid

Balance on 31 December 2023

Authorised

Ordinary shares of K1 each

New authorised shares

Issued and fully paid

Balance on 1 January 2023

Statutory Credit Risk Reserve

Balance as at 31 December 2024

\

Number of
ordinary
shares

832,028,645

695,029,645

Number of
ordinary
shares

322,028,645
500.000.000
832,028,645

695,029,645

695,029,645

Ordinary share
capital
K’000

695,029

695,029

Ordinary share
capital
K’000

695,029

695,029

695,029

695,029

2024
K’000

37,370

14,926
52,296

Common Control
Reserve
K’000

(193,258)

(193,258)

Common Control
Reserve
K’000

(193,258)

(198,258)

(193,258)

(193,258)

31,776
42,138

501,771

501,771

501,771

~

2023
K’000

10,362

Total

K’000

Total

K’000

501,771

501,771

501,771
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The total authorised number of ordinary shares remained at 832,028,645 (2023; 832,028,645) with a par value of K1 per
share. There was no change in beneficial ownership during the year.

The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one
vote per share at meetings of the Bank.

Prior to the incorporation of Zambia Industrial Commercial Bank Limited (“ZICB”) the failure of the Intermarket Banking
Corporation resulted into a loss in value where deposit liabilities assumed were in excess of recoverable assets. The
Government of the Republic of Zambia stepped in to safeguard depositor interest through the Industrial Development
Corporation (IDC) where a restructuring plan was agreed with other shareholders of ZICB. This resulted in ZICB taking
on the loss after assuming net liabilities of the failed bank (K155.4 million) and this amount was charged as a loss to the
common control reserve to provide a correct account of the capital position of the Bank at the start of the company.
During the year K37.8 million of assets taken over from Intermarket were charged back to the common control reserves
to reflect the appropriate level of the loss at take over from non-recoverable and fictitious assets on the business
combination, the central bank allowed the carrying of this amount by an approximate period of 5 years maximum limit.
This adverse write off to capital will be mitigated by future earnings from the growth of the Bank.

28 Contingent liabilities and Commitments

Claims and litigation

Contingent liability and commitments

In common with other banks, the Bank conducts business involving acceptances, performance bonds and indemnities.
The majority of these facilities are offset by corresponding obligations of third parties. Contingent liabilities and
commitments comprise acceptances, endorsements, guarantees and letters of credit.

Nature of instruments

An acceptance is undertaken by a bank to pay a bill of exchange drawn on a customer. The Bank expects most
acceptances to be presented, but reimbursement by the customer is normally immediate. Endorsements are residual
liabilities of the Bank in respect of bills of exchange, which have been paid and subsequently rediscounted.

Guarantees and letters of credit are given as security to support the performance of a customer to third parties. As the
Bank will only be required to meet these obligations in the event of the customer’s default, the cash requirements of
these instruments are expected to be considerably below their nominal amounts.
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Other contingent liabilities include transactions related to custom and performance bonds and are generally short term
commitments to third parties which are not directly dependent on the customer’s credit worthiness. Commitments to
lend are agreements to lend to a customer in the future, subject to

certain conditions. Such commitments are either made for a fixed period or have no specific maturity dates but are
cancellable by the lender subject to notice requirements. Documentary credits commit the Bank to make payments to

third parties, on production of documents, which are usually reimbursed immediately by customers.

The table below summarises the fair value amount of contingent liabilities and commitments and off-financial position

risk: Acceptances, bonds, guarantees and other obligations on account of dealings with suppliers and customers:

2024 2023

K’000 K’000

Contingent liabilities: 90,746 150,360
Credit Commitments 90,746 150,360

\
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Related parties

The ultimate controlling party of the Bank is the National Pension Scheme Authority Investments Holdings a subsidiary
of NAPSA incorporated in Zambia and owned by the Government of Republic of Zambia. There are other companies that
are related to the Zambia Industrial Commercial Bank Limited through common shareholding and common directorships.

\

Indeni Petroleum Refinery Company Ltd

Industrial Development Corporation Ltd
Infratel Corporation Ltd

Mpulungu Habour

Mulungushi Village

Nitrogen Chemicals of Zambia

ZSIC Life

Zambia Telecommunication Company
Zambia Reinsurance

Zamcapital Limited

ZCCM Investment Holdings

ZAFFICO Plc

National Pension Scheme Authority

Marcopolo Tiles Company Ltd

Mulungushi International Conference Centre

ZISC General Limited
ZESCO

Zambia International Trade Fair Ltd

Lusaka South Muilti Facility Economic Zone

Mununshi Fruit Company Limited
Lusaka Trust Hospital

Zambia Daily Mail Limited

During the year, the Bank received a deposit placement from fellow subsidiaries and extended loans to fellow subsidiaries.
The deposit and loans were contracted at arm’s length.

Nature of Relationship

Common Shareholder

Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder

Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder
Common Shareholder

Common Shareholder

2024 2023
K’000 K’000
Fellow Subsidiaries 1.006.841 828,956
1.006.841 828,956

Amounts due from related parties
2024 2023
K’000 K’000
Fellow subsidiaries 262.384 263.032
262,384 263.032
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29 Related parties (continued)

Transactions with directors and key management personnel

A number of banking and other transactions are entered into with related parties in the normal course of business. These
include loans, deposits, foreign currency and other transactions for services. The volumes of related party transactions,
outstanding balances at the year end, and the related interest expense and income for the year are as follows:

(i) Loans and advances

31st December 2024

Loans outstanding at 1 January 2024

Loans issued during the year:

Loan repayments during the year

Loans and advances outstanding
at 31 December 2024

Of which:
Executive directors

Non-executive directors

Interest and fee income earned

31st December 2024

Loans outstanding at 1 January 2024

Loans issued during the year:

Loan repayments during the year

Loans and advances outstanding
at 31 December 2023

Of which:
Executive directors

Non-executive directors

Interest and fee income earned

\

Key management staff
K’000

18,773

5,713
(14,773)

9,713

Key management staff
K’000

18,773

5,713
(14,773)

9,713

9,713

9,713

4,835

~

Total
K’000

18,773

5,713
(14,773)

Total
K’000

18,773

5,713
(14,773)

ZICB - 2024 Annual Report

117




ZAMBIA INDUSTRIAL COMMERCIAL BANK LIMITED

NOTES TO THE ANNUAL FINANCIAL STATEMENTS - 31 DECEMBER 2024

29. Related parties (continued)
31 December 2023

Key Management Staff

Loans outstanding at 1 January 2023

Loans issued during the year:
Loans repayments during the year:
Loans and advances outstanding at 31 December 2003

Of which

Executive directors

Non - executive directors

Interest and fee income earned

Loans to non-executive directors are made under commercial terms in the ordinary course of the Bank’s business. Loans
to executive directors are made on the same terms as those of other employees of the Bank. No specific impairment

provisions have been recognised in respect of loans given to related parties

(i) Deposits

Year ended 31 December 2024

Directors Connected

entities to

directors

K’000 K’000

Deposits at 1 January 2023 1,980 -
Deposits received/ (Withdraws) (1,148) -
Deposits at 31 December 2024 832 -
Directors Connected

entities to

directors

K’000 K’000

Deposits at 1 January 2023 2,005 -
Deposits received (25) -
Deposits at 31 December 2023 1,980 -

\

K’000

14,698

6,805
2.730

Key
management
staff

K’000

769

208

977

Key
management
staff

K’000

769

Total
K’000

14,698

6,805
2,730

Total

K’000

2,749

(940)

1,809

Total

K’000

2,774
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(iii) Directors emoluments 2024 2023
K’000 K’000

5,600 5,282

Sitting and other allowances 5,600 5,282

29 Related parties (continued)

(i) Deposits
(iii) Key management compesation 2024 2023
K’000 K’000
Salaries and other short-term employment 38,369 32,908
Pension contribution 11,511 9,809
49,880 42,717

30. Climate change

Risks induced by climate changes may have future adverse effects on the Bank’s business activities. These risks
include transition risks (eg regulatory changes and reputational risks) and physical risks (even if the risk of physical
damage is low due to the bank activities and geographical locations). How the Bank operates its businesses may be
affected by new regulatory constraints on the CO2 emissions it generates via the data centres that the Bank operates.
Energy consumption of data centers is high, and the Bank is currently implementing new technology solutions to reduce
the level of energy needed, particularly in the area of maintaining the maximum protection possible for its critical IT
infrastructure (through using highly efficient evaporative cooling solutions). The Bank has indicated it is committed to
sourcing 100% of its energy needs from renewable resources, no later than 2035.

31. Events after reporting dates
The Directors are not aware of any material event which occurred after the reporting date and up to the date of this

report which would require adjustment or disclosure in these annual financial statements.

There are no other post balance sheet events that require disclosure in the Bank financial statements

\

ZICB - 2024 Annual Report

~

119



NOTES

ZICB - 2024 Annual Report 120




ZICB

Agricultural Solutions
for smallholder,
Emergent, Commercial
Farmers and Secondary
Agriculture.

#LetsMakeltHappen!

Agribusiness

Zambia Industrial Commercial Bank Ltd
Making tomorrow possible



For more information about ZICB, please visit www.zicb.co.zm

Zambia Industrial Commercial Bank Ltd

5th Floor KK Mall - Office Block

Stand No0.27395, Alick Nkhata Road, Mass Media
P. O Box 30228

Lusaka, Zambia

Tel: +260 211 428 700 Call Centre 7000
Email: info@zicb.co.zm




